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President’s Corner 

       Greetings Everyone! 

 

        

 

 

 

 

 

 

 

 

 

 

Regards, 

Michael Farris 

2015-2016 VASFAA President 
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Committee Spotlights 

Now that you know a little bit more about the Committee Chairs, we will 

spotlight a few committees in each newsletter edition.   

Past-President Committees 

Awards Committee 
Following the policies and procedures, determines the recipients of the VASFAA 

Life, Excellence, Service, and New Professional of the Year Awards, as well as 
those to be given Retirement Recognition. 
 

By-Laws Committee 
The Bylaws Committee shall review the Bylaws governing the Association, 

recommending necessary changes to the Board of Directors, as needed. 
 

Nominations & Elections Committee 
The Nominations and Elections Committee shall present a Board-approved slate 

of candidates that meets the criteria for the offices of President-Elect, Secretary, 
Treasurer, Treasurer-Elect and Representative(s)-at-Large at the annual 

business meeting.VASFAA Policies and Procedures Manual 2011-12 Edition 23  
This committee is also responsible for coordinating and conducting elections to 

determine a winner from the slate of candidates presented to the membership.  

Committee Members 
 Tarik Boyd, ECPI University 

 

2015-2016 Goals 
 Recruit hard-working and dedicated members to become VASFAA’s future 

leaders. 

 

Volunteers 
We are doing well but would never turn down anyone who really wants to get 
involved!  
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Government Relations 

This committee advises VASFAA membership on any proposed regulations, final 

regulations or other activity on the federal level that might significantly impact 

the administration of student financial aid programs.  

Committee Members 
 Della Bays, Chair, Mountain Empire Community College 

 Beth Armstrong, Virginia Tech 

 Michael O’Grady, Financial Aid Services 
 Scott Varney, Liberty University 
 

2015-2016 Goals 
 Our goal is to be proactive in providing a voice for VASFAA members in any 

legislative concerns that would affect the administration of student financial 

aid programs which are being considered by either the U S House or U S 
Senate.  This will be accomplished by reviewing the weekly legislative 
schedule provided  by Ron Gambill and Jan Lassiter to the chair of the 

committee.  Any information from this schedule will be shared with 
committee members as deemed necessary for their review and also to 

VASFAA members via the listserv.  
 The committee chair (myself) participated in a conference call with other 

legislative committee chairs from various state conferences on October 5th. 
 

Volunteers 
We are doing well but would never turn down anyone who has an interest in the 

committee’s charge. 
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Awareness/FOCUS Corner 

Our “Normal” Culture:  Concept #2 - People do things for their reasons not ours. 

“My son goes to school with Black students, Hispanics students, Asian students and a couple normal 
students” a parent said to my African-American boss as she pleaded for additional financial aid. The 
parent was trying to allude to her acceptance of people from different walks of life, but it was telling that 
she thought being a white woman from Long Island,  people like her were of course….”normal.” 

Ethnocentrism:  Believing, as a people group, that your own solutions in developing a culture are superior to any others 
and would be recognized as superior by any right-thing, intelligent, logical human being. 

There is a great Chinese proverb that in effect says, “People see with what is behind their eyes.”  The 
point is that no one has a completely culture-free prism of the world.  We see the world through our life 
long filters, which can be ethnocentric.     

Often diversity training or discourses focus on the “do’s and don’t’s” of cross-cultural communication. This 
is a mistake—no one person could possibly absorb and effectively interact with multifarious cultures and 
know every possible nuance of the given culture.  We can however, be cognizant of our filters and our 
cultural proclivities. 

How people communicate is often dictated by the culture.  Cross-cultural conflict can arise not only from 
explicit differences but implicit differences.   Dr. Gary Weaver at American University in D.C. calls it an 
“iceberg analogy.”   That is, some of the fear or potential conflict between cultures actually happens 
below the “water line.” 

I remember one time a financial aid receptionist told me that a student was becoming confrontational and 
she felt threatened.    I invited the student to my office to continue the discussion.  I noticed that he was 
sliding his chair around my desk to get closer while he was talking.  That is when I realized that in his 
culture the preferred distance for conversation was much closer then western culture was accustomed 
to.  Generally we talk at an arm’s length or more; anything closer sets off bells.  My front desk person 
didn’t realize that her “normal” space was being interrupted therefore she became fearful.  For the 
student, it was natural to get closer to make sure he was communicating effectively.  In short, we had an 
under-the-water collision of the cultural icebergs. 

“Can you help a student with a professional judgment—her mother just passed away”, I had a staff 
member tell me.  In counseling the student, she explained her mom’s passing and almost seemed 
gleeful.  She was smiling, giggling, and from my cultural prism my first impression was probably that she 
was evil or crazy.   In fact, she was not either.  As a Japanese student, her culture shuns burdening 
others especially with things like grief.  So, this is another example of cultural icebergs colliding below the 
water line.  She was sparing me from her grief, perhaps overcompensating with a forced cheerfulness. 

Cross-cultural misunderstanding can best be understood through a communication model presented by 
communication theorists Shannon and Weaver, which include a “Sender”, an “Encoder.”   We are 
constantly transmitting messages to someone else’s “Decoder” and “Receiver.”     Trouble arises when 
the “Encoders” and “Decoders” of the two parties are vastly different. 

Organizations have the same communications model.  Financial aid offices encode information through 
award letters, portals, snail mail, email etc.  It is important to remind ourselves this is not culture free.  In 
most cases, it is a very western/higher education model, which might be seen as not very human or 
accessible, particularly to first generation students.   Dr. Neal Rasim did a study of over 1600 universities 
and colleges, and he gave over 51% a “D” or an “F” in retention.  Surprisingly, his study uncovered that 
financial aid was not the number one reason for students leaving these institutions, it was customer 
service.    So as we create access for a changing demographic, knowing our propensities are not 
“normal” is extremely important to educating the next generation. 
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Awareness/FOCUS Corner 

October: 

Concept 1: "Know yourself; you 

carry baggage." 

For 24 years I performed in an R&B band in the Washington, D.C. area; and yes, some of our “gigs” 
included NASFAA, SASFAA and VASFAA.  If I were being compensated for each time we played the 
electric slide, I would be retired! 

Some of our largest clients were Historically Black Colleges and Universities (HBCU’s) and many of 
their sororities and fraternities.  Most of our performances for HBCU’s were held in Prince George’s 
County, one of the nation’s most affluent predominately African American counties.    

I was thinking that if a Martian shadowed me for 6 months what would be his or her impressions. 

 

Me: So Gadzu, what are you going to report back to your leadership?  

Gadzu:   There are lots of Thai restaurants on earth. 

Me: What else Gadzu? 

Gadzu:  African –Americans are very rich. 

Me:  How do you get that takeaway? 

Gadzu:  Well, attending your “gigs” it seems these organization raise a lot of money.  The parking lot 
is filled with BMW’s and Mercedes—and everyone is dressed extremely formal. 

Me:  Pause. 

Me:  You know, Gadzu, the affluence of our audiences is not determined by their culture or race. 

Gadzu:  Well what is the common bond then? 

Me: They all went to college. 

    

Michael O’Grady has served as diversity committee chair for VASFAA, NCASFAA and SASFAA and cur-
rently serves on the VASFAA FOCUS Committee. 

http://vasfaa.com:80/resources/Documents/VASFAA%20Newsletter/Concept%20_1%20-%20PPT%20Globe%20template.ppt
http://vasfaa.com:80/resources/Documents/VASFAA%20Newsletter/Concept%20_1%20-%20PPT%20Globe%20template.ppt


VASFAA Voice                                 Page 6 

Committee Chair/Board Meeting 

Central Virginia Community College 

October 7, 2015 
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Non-Conference Training 

Liberty University 

October 8, 2015 



Have questions or 

submissions? 

 

Contact the Newsletter Chair: 

Shaune Gregg 

sgregg@ecpi.edu 

Coming Soon: 
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Publication Date:  
December 4, 2015 

  This Editions featured 

destination in Virginia. 

Shenandoah Valley 

 Picture: Shenandoah 

Valley from Skyline Drive 

 Home of Shenandoah 

National Park, Luray 

Caverns, Blue Ridge 

Mountains, Civil War 

Trails and Museums. 

 Nearby Resorts: 

Massanutten, Shenandoah 

Crossing and Skyland 


