VASFAA Board Meeting
Zoom Meeting
August 26, 2020

Attendees: Beth Armstrong, Joe Dobrota, Laurie Owens, Marc Vernon, Brad Scaggs. Scott Morrison, Kesha Wilson, Tina Russell
Not Attended: Teresa Harrison
Board meeting called to order at 12:06pm by President Sherika Charity.
A quorum was established at this time. 
Archives – Sherika Charity
· VASFAA archives have been destroyed, they got wet and molded. We need to decide how we will officially discard those. 
· Brad says it wasn’t all of them. He believes it was the documents from the early 90’s and back. There was a building in the Financial Aid Office at Randolph Macon and the rains flooded the storage room and standing water destroyed the records. 
· Joe asked if we have a roster of what was in there and Brad said he does not think we do. 
· Brad proposed we confirm the dates of the records and officially document why they are no longer available. 
· Scott asked how we are going to let the membership know what happened. Brad suggested we include this information in the Newsletter. 
Motion made by Brad Scaggs to find out what the date of the last archives were and note from that day forward what the incident is and what is no longer available and that the archives are no longer in our possession due to damage. The motion was properly seconded by Marc Vernon. All in favor. No one opposes. Motion carried.
Group Discussion
· Joe asked if something is wrong in the P&P who it goes to. There is a typo and he will email the information to Tina. 
· There was a request that since Ashley Reich was leaving Liberty University, if the membership could be transferred to another staff member. Tina pointed out that our P&P indicates membership dues are nonrefundable or transferable. 
· Is there any reason to restrict someone from having a membership with VASFAA? Brad went through the requirements for membership categories. He would get full voting privileges and is interested in attending our Directors’ Summit. 
· Marc shared that his only reservation was the voting piece because they then have an influence on the board and policies. Shared the idea that you could add a category of membership. 
· Daniel Barkowitz wants to learn what all of the associations are doing. He may aspire for leadership positions in SASFAA and NASFAA. 
· Joe indicated that he does not believe the requirements in the description allows him to be a member based on the by-laws.
· Brad mentioned some others from out of state who all had business in the Commonwealth. 
· Marc asked what are the risks of allowing outsiders to be included in the membership.
· Beth expressed concern about the most vocal members becoming those who are not residents in VA. 
Motion made by Brad Scaggs for Daniel Barkowitz to be approved as an active VASFAA member for the 2020-21 year under the exception that allows the Board to grant membership. Marc seconded the motion. 
Further Discussion: Joe asked if there is any chance he is taking classes somewhere. No one knows if he is. Beth asked if we would allow NASFAA staff then to start being members. Joe indicated we know he fails the active category. Other people not specifically identified could be approved by the Board. We could approve a NASFAA member. This person is being clearly excluded. Tina asked what would be the exception that would be the reason that we override our policy. Beth does not want to turn this into a political poll pit for political associations. Joe is asking if this means no one from out of state can attend our trainings unless they have business in the Commonwealth and the answer is yes. We don’t want to open membership to people who have local aspirations. If we make that exception then it opens the door up. 
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Voting Results: 5 in favor/3 opposed - 2/3’s of the voting cast did not pass the vote. The motion did was not carrypassed. Brad will follow up with Daniel to inform him the vote did not pass. 
· Sherika wanted to propose that we have a standing, monthly meeting. The idea would be to have a standing reservation for meetings and if we don’t have something to discuss we can cancel. We will hold the 4th Wednesday at 12pm. 
· The group discussed the option of inviting committee members to standing meetings. 
· Brad indicated that we need to figure out what is going on with the bank accounts and bank cards. Beth said the bank guy made note that not all of the papers were notarized. He told Tawana French it may get stopped. That was about two weeks ago. Marc said Tawanna did email this person at Wells Fargo last night and copied Marc on it asking what the status is as we submitted everything and we have not heard back. There was not a response to the email. 
Brad Scaggs made a motion to adjourn meeting at 12:52pm. Motion was properly seconded Marc Vernon. No further discussion. All in favor. Motion carried. 



