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Newsletter Survey 

 
Please reply with 

your perspective on 
the usefulness and 

appeal of the 
newsletter for you. 

1. Do you share with 
others in the office? 

 
2. Is the newsletter 

informative? 
 

3. Does it meet your 
needs of providing 
VASFAA information 
updates to you? 

 
4. What other topics 
would you like to see 

covered? 

 
5. Are 4 issues a 

year too many, too 
little or about right? 

Respond to Gary 
Spoales with your 
input for future 

planning. 

 

Editor's Embellishments 
Submitted by: Gary Spoales, Editor, Bank of America 

 

Welcome to the Spring issue of the VASFAA Voice. This issue focuses on two major events – the 
upcoming elections—you can either vote using an absentee ballot (see links in the newsletter) or at the 
conference—and on the conference at the brand new Virginia Beach Hilton. These are two events that 
warrant your participation as active members of the association. Now is not the time to put off participation 
in VASFAA. 

This past year—and perhaps more intensely, the past 6 months—has found many of our association 
members in the unfortunate position of losing loved ones. Unfortunately, some of our colleagues have lost 
children, parents, spouses and other friends and colleagues in and outside the financial aid profession. 
Having been asked, we don’t make it a practice to provide a listing in the newsletter. We are concerned 
about missing or forgetting someone by attempting to provide a list of names. 

On occasion, we lose a valued colleague who reminds us of the golden opportunities in life.  

One such colleague provides a stunning example for living each day to the fullest. Larry DiGregorio 
attended Penn State University, Wilkes College and St. Andrew's University in Scotland. He spent 4 years 
with the Peace Corps. Mr. DiGregorio was the financial aid director at Delaware Technical Community 
College at the Stanton/Wilmington campus, where he worked for 30 years. Larry was also a valued 
volunteer for many organizations in Wilmington including Westside Neighborhood Coalition, the Fifth 
District Planning Council, where he served as treasurer, and the Trinity Vicinity Neighborhood Association 
Steering Committee. In addition, he established the Sacred Heart Service Center with the Ministry of 
Caring. He passed away recently after battling cancer for a couple of years. Larry literally was a world 
traveler with stints in the Peace Corps and other activities that took him around the world. He lived a full 
life. He was a valued colleague in the Delaware financial aid community. Larry was involved in association 
activity until the very end as a member of the Tri-state Historical committee. He would have retired on April 
1st, about a week after he died. While he would have enjoyed retirement, I doubt that he had any regrets. 
He will be missed. Larry was at times a visible and vocal leader and more often a quiet leader who 
touched lives too numerous to count. We have examples similar to Larry's in the VASFAA community. 
Let's celebrate them in future issues of the newsletter by writing about them. Send your submissions about 
current or past members to: gary.a.spoales@bankofamerica.com. 

As I write this article, the world has just learned of the passing of the leader of the Roman Catholic Church, 
Pope John Paul II. Over the next several weeks, his loss will be mourned, his life celebrated and a new 
pope confirmed to take his place. The pope was a global leader who touched lives across the boundaries 
of geography, politics and even other religions. He also lived a full life by maximizing every opportunity. 

As you review “People and Places in the News”, you will read about personnel changes of various types 
and references to the birth of new lives gracing our colleagues. We celebrate their news and the news of 
those who have decided to embrace change more quietly. The seasons change, our lives change and we 
continue to celebrate life and embrace changes that affect our lives. We don’t know what tomorrow holds 
for us. We need to take advantage of today. Perhaps it is now your turn to become involved. 

Virginia is blessed with a variety of vocal and quiet leaders. Each VASFAA member represents potential in 
the leadership continuum for the association. It is time for you to participate in the leadership development 
process in a variety of ways. First, each of you will be asked to participate in the election and governance 
process of the association. Vote and Volunteer is your call to leadership in the short term. Review the 
candidates and vote for the leaders of your choice. Second, now is the time to embrace change in our 
association. Register for the Conference and rub elbows with VASFAA leaders and potential mentors for 
your personal development. Don’t miss yet another opportunity to participate and learn with your 



colleagues. 

We celebrate change in VASFAA this year with a dramatic new conference approach. We move to one 
conference with a new 3-year agreement at a brand new hotel on the beach in Virginia Beach. The 
program is first rate with speakers who bring a wealth of financial aid knowledge and experience. You 
don’t want to miss this event. Mike Hawkes has put together a stellar lineup of presenters and sessions 
that your institutions need you to hear. This is the conference to attend if you only have one conference in 
your budget this year. We all look forward to seeing you in May.  

The next issue of the newsletter is scheduled for publication on July 1st. Please send your input by June 
1st to me at gary.a.spoales@bankofamerica.com. 

Our sponsor for this issue's $25 prize is NSLP and we thank you. The prize is being offered to any 
association member who submits information that gets printed in the newsletter. There is a different 
sponsor for each issue. Our first sponsors were Citibank for the Fall issue and TERI for the Winter issue. 
We would like to thank them for their support as well as our sponsor for the next issue - VASFAA. The 
winner is selected by random drawing and mailed a check or presented a check at the next VASFAA 
event. The lucky recipients for the Winter and Spring issues will be selected at the VASFAA Spring 
conference. 

Advertising is now a part of the Sponsorship program. Our advertisers for the Fall issue were Citizen's 
Bank and USA Funds. The advertisers for the Winter issue were Bank of America, M&T Bank and Bank 
One. VASFAA is the Spring advertiser. Thank you once again to everyone who provided material for this 
newsletter. Your efforts are appreciated by the entire association. As always, this issue's contributors are 
listed at the end of the newsletter. 

Article Guidelines 
The Editorial staff will review all articles submitted for publication. Submissions should be of a professional 
interest to the association and not include marketing and/or advertising of products, services, websites or 
personnel. 
 
Full articles should be no longer than two typed pages single spaced. It is requested that all submissions 
be provided in 10 pt size with Arial font type to save our publishing editor time and energy. 

AD and Picture Guidelines 
The online newsletter flows best with graphics submitted in .jpeg or .gif format. Other options should be 
reviewed with Joe Dobrota, Publishing Editor, prior to sending. An ad should not be larger than 6'' in width. 
You may submit it in either Full Color or Black & White according to your preference. 

We are seeking Gold Sponsors to possibly submit vertical ads this year (to enable us to get them further 
up in the page & have text wrap around the ad). A vertical ad would be about 2'' wide x 4-5'' high. An 
example of the size of traditional ads may be found at 
www.vasfaa.org/docs/newsletters/fall2002/page1.htm. We had one sponsor submit an animated gif. ad 
which can be viewed at www.vasfaa.org/docs/newsletters/summer2003/page6.htm. 

(Note: Ads are only accepted from Sponsors who chose an ad in the issue of their choice, based on 
availability.) 
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Shining The Light On... 
Tom Morehouse, President 

Submitted by: Tom Morehouse, VASFAA President 
 

Editor's Note: "The best leaders......almost without exception and at every level, are master users of 
stories and symbols." - Tom Peters, Business Writer, author 

Greetings, 

The Annual Business Meeting of the Virginia Association of Student Financial Aid Administrators will 
commence on Sunday, May 22, 2005 at 5:00 p.m. at the Hilton Virginia Beach Oceanfront Hotel in 
Virginia Beach. The Meeting will be held in Salon A&B.  

The VASFAA Board held its Winter Board meeting in Richmond January 26-28. It was scheduled over 
three days so that the board could participate in a visit to the Virginia General Assembly during the Winter 
Board meeting. We purposefully planned the Winter Board meeting to occur during the GA session and 
held the Winter Board Meeting in Richmond. The board invited all committee chairs to participate in the 
day with the GA. Melissa Wyatt, our State Relations Chair, arranged to have VASFAA recognized on the 
floor of both the House of Delegates and the Senate. Additionally the Board and some of the folks with us 
broke into three groups to try to visit as many individual Delegates and Senators as possible, with our final 
tally of 22 different members or their staffs. Many of them wanted us to set up individual appointments in 
their home district. When visiting the individual Delegates and Senators, we provided them with a copy of 
our “vision” statement (it’s posted on our website – www.vasfaa.org ) Our contingent also attended the 
Education subcommittee of the Senate Finance Committee hearing and listened to testimony form 
SCHEV’s Lee Andes on State Financial Aid Programs. All those who participated felt it was a very good 
effort and will help us in our efforts to promote financial aid and our mission. 

Governor Warner proclaimed Feb 11 to March 11th as Financial Aid awareness month. In a ceremony in 
the Governor’s Office, the Governor recognized VASFAA and its work. Attending the signing ceremony 
were Awareness Chair, Linda Woodley; State Relations Chair, Melissa Wyatt; Commissioner, Pat Kelly; 
and Treasurer, John Crowley.  
 
Super Saturday is an annual VASFAA event sponsored by the Awareness Committee. The event is 
hosted at various sites throughout the Commonwealth of Virginia to assist the college-bound citizens of 
Virginia in conquering the college financial aid hurdles. This year’s Super Saturday was perhaps the most 
successful in the history of VASFAA—we had over 500 attendees, with over 200 FASFAs completed. A 
big thanks goes to Linda Woodley and her committee on their efforts to make this a huge success. 

One unique event that the VASFAA Board did was to have a Board meeting during the SASFAA 
Conference. All the Board members were in attendance at the SASFAA Conference, and as we had some 
unfinished business from our January Board meeting, it provided a great venue for an in person meeting. 
The board approved several changes to the Bylaws to be voted upon at our annual meeting. Most are 
wording changes to incorporate the Treasurer-Elect position into the Bylaws, but the board did approve 
one substantive change—rather than have one representative-at-large for each 100 members, we are 
advocating have four representatives-at-large. In the past three years, we’ve gone from four to five to four 
to three and back to four representatives-at-large. This will stabilize the membership of the board, and 
promote continuity. 

I was invited to attend an announcement by Governor Warner on a new loan program for Teachers and 
Nurses. In a joint announcement with Sallie Mae and the Sallie Mae Fund, Governor Warner announced 
that certain teachers and nurses in the Commonwealth could have 10% of their student loan forgiven or 
returned to them as cash under certain conditions. It’s very apparent from the activism of our Governor 
and the positive comments that he has received from all corners that he is truly an “education” governor.  



I hope to see most of you at our first annual VASFAA conference on May 22-25 at the brand new Hilton 
Oceanfront. This conference promises to be a first-rate conference with lots of well-known speakers, and 
a very entertaining Dinner Club on Tuesday. And this year, the Conference officially begins on Sunday 
with a General Session and our key note speaker, Jean Chatzky, a financial commentator for NBC’s 
Today Show, as well as the Editor-at-Large of Money Magazine. Continue to watch the web site for more 
announcements! 

My thanks to all those dedicated VASFAA members who support both the organization and the profession 
by the labors and their deeds.  

See you at the Beach!! 

Tom Morehouse, President  
VASFAA 
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Shining The Light On... 
VASFAA 2005-2006 Elections 

Submitted by: Sherwin Hibbets 
 

Special Report to the Membership 
VASFAA Board announces candidates for annual election 

Elections for 2005-2006 offices will be held during the annual conference in Virginia Beach, VA. The polls 
will be open on Monday, May 23 and Tuesday, May 24 as described in the conference agenda. VASFAA 
2004-2005 members in good standing are eligible and encouraged to vote in the election.  
Members may make a nomination from the floor during the opening business meeting of the Association 
at the conference on Sunday, May 22. If a member is properly nominated and seconded from the floor, 
the name will be added to the ballot. 

Immediately following the announcement of the candidates, each candidate will make an address to the 
membership during the business meeting on May 22. The statements of candidacy provided by the 
candidates will be available at the poll.  

If you are unable to attend the conference, you may still vote by absentee ballot. You must return your 
ballot to the Nominations & Elections Committee by May 18, 2005. Ballots received after this date will not 
be counted. Full directions are on the ballot found below. 

      Absentee Ballot - pdf version | doc version 
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Shining The Light On... 
VASFAA 2005-2006 Elections 

Candidate for the Office of President-Elect  

ERIK MELIS 

Statement of Candidacy 
It is with great honor and excitement that I thank the Nominations and Elections 
Committee for giving me the opportunity to run for the office of VASFAA President-
Elect. VASFAA has given me so much professionally and personally over the past 13 
years that I relish the chance to give back to VASFAA by serving in this leadership 
position for the association. 

I have been able, over the course of my VASFAA membership, to serve on numerous VASFAA 
committees including Public Relations, Training, Electronic Services, to chair the Electronic Services 
Committee for 4 years, and to serve as a Representative-at-Large and Commissioner for Information 
Services for the past 2 years. I was also fortunate enough to be able to do presentations at a number of 
VASFAA conferences. These opportunities have given me great insight into the workings of the 
association and the needs of the VASFAA membership. 

My work with VASFAA has also opened doors for me to work with SASFAA and NASFAA, serving on the 
SASFAA Program Committee and the NASFAA Electronic Initiatives Committee and chairing the 
SASFAA Electronic Services Committee for the past 3 years. The experiences I’ve had and continue to 
have with our national and regional associations can only serve to help me in my leadership role for 
VASFAA. 

If elected as VASFAA President-Elect, I will take the office knowing full well that I cannot do the job by 
myself. To be successful as VASFAA President-Elect, I need the full support, cooperation, and 
involvement of the entire VASFAA membership. I will reach out to all to try to continue to build an 
atmosphere of inclusion within the organization. I will work closely with the other members of the board 
to set realistic goals and objectives for the association and to provide continuity in its leadership. I will try 
to select strong committee chairs who will be successful in helping to meet the goals of the VASFAA 
Strategic Plan and who will help ensure that we provide opportunities to develop new leaders within the 
association. 

I would not be true to myself or to you, the VASFAA membership, if I did not also say that as VASFAA 
President-Elect, I will have a lot of fun. I do not believe that being professional, successful, and having 
fun are mutually exclusive. In fact, quite the contrary, I believe that you are more successful and provide 
more professional outcomes if you are truly having fun at what you are doing. So, I will actively 
encourage all of you to “have fun” being VASFAA members. 

In keeping with my favorite TV show, Star Trek: Next Generation, I want to help take VASFAA where 
VASFAA has not gone before; and as Captain Jean Luc Piccard of the starship Enterprise might say, 'I 
need you, your vote, your involvement and your cooperation to help “make it so”!' 
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Shining The Light On... 
VASFAA 2005-2006 Elections 

Candidate for the Office of Treasurer-Elect 

KERRY ROTH 

Statement of Candidacy 
I would like to thank the VASFAA Board and membership for allowing me the 
opportunity to run for the Treasure-Elect position for the 2005-2006 year. This 
opportunity is truly a great honor. 

I have been a member of VASFAA for 13 years. During this time, I have served on 
the Membership and Diversity Committees. For the last 2 ½ years, I have chaired 
the Diversity Committee. I have presented and facilitated sessions at VASFAA Conferences, as well as 
at Old Dominion University’s campus for the Secondary School Relations Committee. My membership 
in VASFAA has been and continues to be a wonderful learning experience. One of the greatest benefits 
of belonging to VASFAA is the opportunity to meet and learn from colleagues in the various other 
sectors of Financial Aid. From learning the ‘regs’ to fine-tuning management skills, VASFAA training 
and support is necessary for every Financial Aid Administrator.  

I have worked my way up the Financial Aid ranks at Old Dominion University starting as a Graduate 
Assistant, next becoming the Accountant, and currently the Assistant Director for Federal Programs. 
Each of these positions required a great deal of fiscal responsibility. Whether it has been reconciling 
funds, setting up new accounts, working on the operating budget, completing the FISAP or SCHEV 
reporting, my job responsibilities have always involved keeping the numbers accurate. I would be 
honored to share my fiscal skills with VASFAA as Treasurer-Elect. 
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Shining The Light On... 
VASFAA 2005-2006 Elections 

Candidate for the Office of Secretary 

LESLIE THOMAS 

Statement of Candidacy 
It is with much honor and dedication that I hope to be VASFAA’s next Secretary. I 
have been an extremely active member of VASFAA for 12 years and I have been 
blessed to served on many VASFAA committees. In addition, I’ve had the privilege to 
be the Training Chair, Membership Chair, Conference Chair, and a Representative-
at-Large for two terms.  

My financial aid experience ranges from working with non-traditional adult students at a small four-year 
private institution to working with a truly diverse group of students at a more traditional, larger four-year 
public institution. However, the one consistent theme is to always give my best to my students and my 
colleagues.  

The one fact I know about VASFAA is that if you have a talent that you are willing to share, VASFAA has 
a need for you in its organization. We are only as strong as our members and it is very important that we 
each contribute to the success of our organization. That being said, I am ready, willing and able to serve 
VASFAA in this capacity. 

One of my favorite quotes is by Dr. Martin Luther King, Jr. and he states, “All labor that uplifts humanity 
has dignity and importance and should be undertaken with painstaking excellence.” This embodies my 
passion for my profession and this organization. 

It would be my pleasure and privilege to give back to an organization that has given so much to me by 
serving as the Secretary of VASFAA. 
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Shining The Light On... 
VASFAA 2005-2006 Elections 

Candidates for the Office of Representative-at-Large 

KEITH WELLINGS 

Statement of Candidacy 
I am honored to have the opportunity to serve the membership of VASFAA and I am 
humbled to be selected by the Nominations Committee as a candidate for 
representative-at-large. 

It is often said that, "you get more than you give" and that has been true of my 
participation in VASFAA. During my 16 years in the financial aid community, I have 
served on numerous committees, sometimes as a leader and other times a follower, always a team 
player. I am familiar with the challenges of this position because I served as representative-at-large in 
1999-2000. I am currently working with the Budget and Finance and the New Century Committees in 
the administration of the New Century and the Sue Deaton Ross Endowments. Every interaction in 
VASFAA reinforces this principle of giving and I continue to be impressed by our collective knowledge 
and talents.  

I look forward to working with and for the membership to realize our shared goals. I appreciate the 
opportunity to represent you, my colleagues, as we look to the future together. 
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Shining The Light On... 
VASFAA 2005-2006 Elections 

Candidates for the Office of Representative-at-Large 

MELISSA COLLUM WYATT 

Statement of Candidacy 
I am honored to accept the nomination for the position of Representative-at-Large for 
the 2005-06 year.  

I have been an active member of VASFAA since 1992. During that time, I have 
served on the State Relations Committee (1998 – present), including chairing the 
committee (since 2003); represented VASFAA as a member of the SCHEV Financial 
Aid Strategic Team (1999 – present); chaired the Newsletter Committee (1999-2000 and 1996-97); and 
presented at numerous conferences. I would welcome the opportunity to continue serving VASFAA as a 
member of the Board.  

I believe that I can offer a unique perspective as my financial aid background includes eight years in the 
public four-year university sector, working at Christopher Newport University and Virginia 
Commonwealth University, and seven years at the state level working at the higher education 
coordinating board, the State Council of Higher Education for Virginia.  

My sincerest thanks go to the Nominations Committee and Board for their endorsements and to you, 
the membership, for your consideration. I promise that, if elected, I will serve the membership by 
promoting VASFAA’s growth and endeavors to meet goals and objectives with enthusiasm and 
dedication. 
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Shining The Light On... 
VASFAA 2005-2006 Elections 

Candidates for the Office of Representative-at-Large 

MARILYN KING 

Statement of Candidacy 
I am delighted to accept the nomination as a candidate for Representative-at-Large 
to the VASFAA Board of Directors. Having served in many capacities in multiple 
state and regional professional associations, I am prepared to offer my service, 
dedication, and energy to accomplish VASFAA’s goals and objectives. With twenty-
eight years of experience in both public and private education, I will bring a broad 
understanding of the issues and concerns of the membership to the Board of 
Directors, being certain to remain student-centric and sensitive to diverse populations in all 
considerations that require my participation. As Reauthorization looms in the near future, we must as a 
profession be united in our efforts to remain compliant as we serve our students. The state association 
is a wonderful vehicle for building cohesion and finding camaraderie in a profession that challenges our 
skills and our endurance. I want not only to provide service to the membership but to encourage others 
to participate and find support for the many challenges that face their day. It is with sincere commitment 
that I look forward to this opportunity to serve the membership of VASFAA.  
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Shining The Light On... 
VASFAA 2005-2006 Elections 

Candidates for the Office of Representative-at-Large 

ANGIE HAWKINS 

Statement of Candidacy 
I would like to thank VASFAA for the honor of nominating me to run for 
Representative-at-Large in the 2005-06 elections. I feel privileged to be 
considered among my peers as a qualified candidate. I have been in financial aid 
since 1995 and a member of VASFAA since 1998. I have served as chair of the 
Awareness Committee, which proved to be a worthwhile learning experience for 
me. I am eager to support this organization in any way possible, either in an 
elected position or committee support. I encourage you to vote for me for Rep-at-Large based on my 
willingness to be a committed board member with my full support in this position. I look forward to 
serving you in 2005. 
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Shining The Light On... 
VASFAA Committees 

Committee 2004-2005 Chair 

Archives Holly Rison, RMC 

Awards Sherwin Hibbets, Regent U 

Awareness Randy Craig, ECMC 

Budget and Finance Rod Moore, SW VA CC 

Bylaws Sherwin Hibbets, Regent U 

Conference Biz Daniel, National Education 

Diversity Kerrie Roth, ODU 

Electronic Services Laurie Schiavone, John Tyler CC  

Experienced Aid Officers Yvonne Hubbard, UVA 

Federal Relations Marilyn King, VA Tech 

Loan Issues Advisory Mike Hawkes, ECMC 

Membership 
Mike Poma, Bank One 
Leslie Thomas, GMU 

New Century Fund 
Keith Wellings, Hampden Sydney 
Sherrye Ward, SunTrust 

Newsletter Gary Spoales, Bank of America 

Nominations Sherwin Hibbets, Regent U  

Photographer Gerene Carter, Citibank 

Public Relations VACANT 

SCHEV Liaison Lee Andes, SCHEV 

Secondary Schools Pam Turner, Thomas Nelson CC 

Sector Coordinator Brad Barnett, JMU 

Site Selection Brad Barnett, JMU 

State Relations  Melissa Wyatt, VCU 

Strategic Plan Randy Craig, ECMC 

Sue D. Ross Fund  
Keith Wellings, Hampden Sydney 
Sherrye Ward, SunTrust 

Support Staff Training  Karen Gilliam, VCU 

Training 
Debra Harber, Mary Washington 
University 

Vendor/Sponsor  Jolene Burke, EdAmerica 
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VASFAA Committee Updates 
Bylaws Committee 

Submitted by: D. Sherwin Hibbets 

Board of Directors approves proposed changes to bylaws 

Cast your vote at the annual conference in May. 
 
2005 VASFAA Bylaws Absentee Ballot - doc | pdf 
 
The VASFAA Board of Directors recently approved the proposed changes (listed below) submitted to 
them on behalf of the Bylaws Committee. These changes were developed as a result of a review of the 
current bylaws to ascertain uniformity with prior Board and membership decisions, and the current 
VASFAA Policies and Procedures Manual. It is proposed that these changes become effective 
immediately upon membership approval. 
 
Most of the proposed changes are minor in nature to add appropriate language related to the creation 
of the position of Treasurer-Elect voted on by the membership a couple of years ago. One proposal is to 
specify a consistent number of Representative-at-Large positions so there is not a frequent fluctuation 
in the number of Representatives from year to year, depending upon the number of VASFAA members 
each year. This allows for greater efficiency in planning from one year to the next. 

You will be asked to vote yes or no on these changes during the spring conference (or by absentee 
ballot if you do not plan to attend the spring conference). Please consider them carefully. A majority yes 
vote will make the change effective beginning with the 2005-2006 fiscal year. If you have questions, 
contact any of the Board members or committee members: Sherwin Hibbets, committee chair, 
sherhib@regent.edu; Zita Barree, zbarree@edamerica.net; or Lisa Tumer, tumerll@jmu.edu. 

PROPOSED CHANGE #1 
 
Current Bylaws: 

Article VI – Officers 
(Paragraph #1):  

The elected officers of the Association shall be the President, President-Elect, Secretary, Treasurer, 
Immediate Past President, and Representative(s)-at-Large. The President, President-Elect and 
Immediate Past President will serve for a period of one year. The Secretary, Treasurer and 
Representative(s)-at-Large will serve for a period of two years. All terms will coincide with the 
Association's fiscal year as defined in Article V. 

Proposed Bylaws: 

Article VI – Officers 
(Paragraph #1):  

The elected officers of the Association shall be the President, President-Elect, Secretary, Treasurer, 
Treasurer-Elect, Immediate Past President, and Representative(s)-at-Large. The President, President-
Elect, Immediate Past President, Treasurer, and Treasurer-Elect will serve for a period of one year. The 
Secretary, and Representative(s)-at-Large will serve for a period of two years. All terms will coincide 
with the Association's fiscal year as defined in Article V. 

 



PROPOSED CHANGE #2 

Current Bylaws: 
 
Article VI – Officers 
(Paragraph #2):  

The President-Elect, Treasurer, Secretary, and Representative(s)-at-Large shall be elected by a 
majority vote of the total votes cast by the active membership. 

Proposed Bylaws: 

Article VI – Officers 
(Paragraph #2):  

The President-Elect, Treasurer, Treasurer-Elect, Secretary, and Representative(s)-at-Large shall be 
elected by a majority vote of the total votes cast by the active membership. 

PROPOSED CHANGE #3 

Current Bylaws: 

Article VI – Officers 
(Paragraph #3) 

The number of Representative(s)-at-Large officers shall be in relation to the total count of Association 
members for the preceding Association year. One Representative-at-Large officer shall be elected and 
serve for each one hundred (100) members, based upon membership count of all members as of the 
close of the Association year preceding the officers’ election. The Representative-at-Large officer shall 
not serve in consecutive terms; however, there will be no limit on the number of non-consecutive terms 
a member can serve. 

Proposed Bylaws: 
(Paragraph #3) 

There shall be four (4) Representatives-at-Large officers of the Association. A Representative-at-Large 
officer shall not serve in consecutive two-year terms. Notwithstanding, a member elected to fill a vacant 
Representative-at-Large officer position that has less than a full two-year term of service remaining, 
may be eligible for nomination and re-election to a regular two-year term immediately following the end 
of the non-standard term served. There will be no limit on the number of non-consecutive two-year 
terms a member can serve.  

PROPOSED CHANGE #4 

Current Bylaws: 

Article VI – Officers 
(Paragraph #4): 

Upon the completion of the term as President-Elect, that individual shall become President of the 
Association until a successor is elected. Upon completion of the term of the President, he or she shall 
become Immediate Past President and shall serve until a successor is named. 

Proposed Bylaws: 
(Paragraph #4): 

Upon the completion of the term as President-Elect, that individual shall become President of the 
Association until a successor President-elect assumes office as President. Upon completion of the term 
of the President, he or she shall become Immediate Past President and shall serve until a successor is 
named. Upon completion of the term as Treasurer-Elect, that individual shall become Treasurer of the 
Association until a successor Treasurer-elect assumes office as Treasurer.  



PROPOSED CHANGE #5 

Current Bylaws: 

Article VI – Officers 
(Paragraph #5):  

In the event of a vacancy in the office of the President, the President-Elect shall assume the duties of 
the President without prejudice to his/her term of office. In the event of a vacancy in the office of 
Treasurer, Secretary or Representative-at-Large, the President shall appoint a replacement, with 
approval of the Board of Directors, whose term will end with the end of the current fiscal year. In the 
event of a vacancy in the office of President-Elect, it shall be filled by the method of the original 
selection. Once elected, an officer may serve for the duration of his or her term so long as his or her 
membership classification continues to meet the requirements of an elected officer, as specified in 
Article XI. 

Proposed Bylaws: 

Article VI – Officers 
(Paragraph #5):  

In the event of a vacancy in the office of the President, the President-Elect shall assume the duties of 
the President without prejudice to his/her term of office. In the event of a vacancy in the office of 
Treasurer, the Treasurer-Elect shall assume the duties of the Treasurer without prejudice to his/her 
term of office. In the event of a vacancy in the office of Treasurer-Elect, Secretary or Representative-at-
Large, the President shall appoint a replacement, with approval of the Board of Directors, whose term 
will end with the end of the current fiscal year. In the event of a vacancy in the office of President-Elect, 
it shall be filled by the method of the original selection. Once elected, an officer may serve for the 
duration of his or her term so long as his or her membership classification continues to meet the 
requirements of an elected officer, as specified in Article XI. 

PROPOSED CHANGE #6 

Current Bylaws: 

Article VII – Duties of Officers 

Current Bylaws are silent on the office of Treasurer-Elect. 
 
Proposed Bylaws: 

Article VII – Duties of Officers 

[Add a new bulleted sub-paragraph (bullet #6) immediately following the current bulleted sub-paragraph 
starting with the word Treasurer.] 

Treasurer-Elect – The duties and responsibilities for the office of Treasurer-Elect may be the same as 
those specified for the office of Treasurer in the preceding paragraph above. 

PROPOSED CHANGE #7 

Current Bylaws: 

Article VIII – Board of Directors 
(Paragraph #1) 

The administrative responsibility of the Association shall be vested in a Board of Directors. The Board of 
Directors shall function as an Executive Board of the Association and shall consist of the President, 
President-Elect, Immediate Past President, Secretary, Treasurer, Representative(s)-at-Large. 

Proposed Bylaws: 



Article VIII – Board of Directors 
(Paragraph #1) 

The administrative responsibility of the Association shall be vested in a Board of Directors. The Board of 
Directors shall function as an Executive Board of the Association and shall consist of the President, 
President-Elect, Immediate Past President, Secretary, Treasurer, Treasurer-Elect, and 
Representative(s)-at-Large. 

PROPOSED CHANGE #8 

Current Bylaws: 

Article XI – Nominations and Elections: Voting 
(Paragraph #1) 
 
The President-Elect and President must be a person employed full time in financial aid administration at 
or by a post secondary educational institution. The Secretary, Treasurer, and Representative(s)-at-
Large must be Active members of the association as specified in Article IV. 

Proposed Bylaws: 

Article XI – Nominations and Elections: Voting 
(Paragraph #1) 

The President-Elect and President must be a person employed full time in financial aid administration at 
or by a post secondary educational institution. The Secretary, Treasurer, Treasurer-Elect, and 
Representative(s)-at-Large must be Active members of the association as specified in Article IV. 
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VASFAA Committee Updates 
Conference Committee 

Submitted by: Biz Daniel 

Important VASFAA Conference Update 

The Conference, Training, Membership, Diversity and Vendor/Sponsor Committees are working hard to 
deliver a top notch conference to the VASFAA membership May 22 - 25, 2005, and we are all very 
excited and hope that you are as well. 

There have been many developments with the upcoming conference and these are listed below. Please 
keep an eye on the VASFAA website (www.vasfaa.org) for future announcements and conference 
highlights. 

Hotel Information 
The hotel is completely sold out for Friday and Saturday nights prior to our conference starting on 
Sunday. There is a very large group (500) that is occupying the hotel those two nights and will be 
checking out on Sunday morning. Therefore, keep in mind that check in on Sunday is at 3pm and if you 
arrive early you may not be able to get a room prior to that time.  

In light of this situation and those that would like to arrive on Saturday in preparation to attend the New 
Aid Officers Workshop on Sunday morning or to just spend the weekend at the beach, we have secured 
a block of rooms at the Sheraton Oceanfront Hotel for Saturday night at the conference room rate of 
$109. These rooms are on a first-come first-serve basis for what is available, so if you intend to stay on 
Saturday night, please call and make your reservation as soon as possible. This block of rooms will be 
held until April 20. The hotel is within walking distance of the Hilton (just 4 blocks north). These rooms 
are available for Saturday and then you can move into the Hilton on Sunday. To make room 
reservations for Saturday night call, 747-425-9000 and mention the VASFAA Group. 

Conference Registration 
The membership committee worked diligently with our new website handlers (ATAC) in getting on-line 
conference registration up and running. A notice was sent out via listserv letting you know about its 
availablility. You can go to the VASFAA website at www.vasfaa.org for this and other information 
regarding the conference. 

New Aid Officer’s Workshop 
The New Aid Officer’s Workshop begins Sunday morning, May 22, 2005, with breakfast at 8:00am. If 
you would like to attend and are planning on coming in on Saturday May 21, 2005, please make a room 
reservation at the Sheraton Oceanfront Hotel. The room rate is $109. Reservations can be made by 
calling (757) 425-9000. 

Should you have any questions regarding the conference, please do not hesitate to contact Biz Daniel 
at bizdaniel@aol.com or by phone (434) 534-6114. 

 

A Conference Message from your President, Tom Morehouse 
Subject: VASFAA Annual Conference Registration Fees 

The Registration Fee for VASFAA’s First Annual Conference will be $125.00 per registrant. The 
Conference will be held May 22-25, 2005 at the brand new Hilton Oceanfront in Virginia Beach.  
 

 



The fee has increased to recognize the additional expenses associated with one annual association 
conference. In the past, our conferences have officially begun with the Monday lunch and opening 
general session. With the advent of an annual conference, the opening general session and business 
meeting will be late Sunday, followed by a President’s reception. We will continue to have a general 
session at lunch on Monday, thus this creates an additional meal and incurs additional expense. 
Previously, the semi-annual conference fee was $100 for events starting Sunday evening and ending 
Wednesday morning. 
 
Some attendees may realize a savings by attending one annual conference with a fee of $125 instead 
of attending two semi-annual conferences for $200.  

We are also actively pursuing keynote speakers of national prominence, which requires an expenditure 
of resources that VASFAA has not generally had in the past. The Board felt that in order to keep the 
membership interested and excited, we would have to provide a conference with a qualitative, as well 
as quantitative difference. We hope you are looking forward to the first annual conference as much as 
we are! 
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VASFAA Committee Updates 
Membership Committee 
Submitted by: Michael Poma 

Don’t forget to complete your membership application. Go to www.vasfaa.org 
and click on Member Services. Remember, one of the privileges of a paid 
member is receiving VASFAA-L messages. And right now, the Conference 
committee and Training committee are posting messages weekly to the listserv. 
By the time this report goes out, conference registration will be up and running. 

The committee has been busy creating a new member button for new members, 
enhancing the mentor program and doing outreach to potential members. One of 
our goals is to increase the membership of the association and one way to 
increase membership is to contact schools that have not participated in the 
association. We have sent a letter to the directors at these schools outlining the 
benefits of attending the conference and benefits of being a member of VASFAA. 

We are making a few enhancements to the new member program. One 
enhancement is linking the new member and the mentor program together to 
increase communication and allow for relationships to be formed. To reinforce 
this relationship, we will host a reception for the new members and mentors to 
encourage new members to utilize these new-found relationships.  

And don’t worry—the new member breakfast will be bright and early Monday 
morning. Remember, we are looking for volunteers for the mentor program. Keep 
an eye on the listserv for more information. 

We look forward to seeing you at the conference. 
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VASFAA Committee Updates 
State Relations Committee 
Submitted by: Melissa C Wyatt, Chair 

VASFAA Board Legislative Day 

The VASFAA Board Legislative Day was held during the 2005 session of the 
Virginia General Assembly on January 27, 2005. Board members and other 
VASFAA representatives met numerous parties involved in the legislative 
process including senators and delegates, legislative assistants and staffers, and 
the Deputy Secretary of Education. Senator Frank Ruff formally recognized 
VASFAA members during the full Senate session while Delegate Viola 
Baskerville formally recognized other VASFAA members during the full House 
session. Ralph Byers, Virginia Tech’s Director of Government Relations, and 
Jesse Ferguson, cofounder and executive director of Virginia21, provided 
valuable information about current higher education issues to the Board prior to 
their visit. The day proved to be an enlightening, educational experience about 
the workings of the legislative process in the General Assembly. Given how 
rewarding the experience was, there will be discussions about making this an 
annual and expanded experience for VASFAA. 
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VASFAA Committee Updates 
Diversity Committee 

Submitted by: Kerrie L. Roth, Assistant Director, Old Dominion University  

The Diversity Committee would like to invite all members to stop by the 
Registration Table during the Annual Conference and check out some of our 
Diversity Ice Breaker activities and other fun handouts. 

The Committee would also like to encourage the membership to attend one or 
both of the planned Diversity Training Sessions during the Annual Conference. 
Join us to ‘Eat Good Pie’ by Liza Bruce of ECMC or for a round of Diversity Bingo 
facilitated by Vera Riddick of Old Dominion University. There will be prizes and 
fun included!  

We look forward to seeing everyone soon at the Beach! 
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VASFAA Committee Updates 
Electronic Services Committee 

Submitted by: Erik Melis, Information Services Commissioner 

Managing your VASFAA Listserv Subscription On-line 

Need to subscribe or unsubscribe from the VASFAA listserv? Need to update 
your e-mail address for the list? Need to suspend listserv e-mail delivery for a 
short time? Want to receive your e-mails from the list in daily digest format 
instead of individual messages? Well, you can do all of this and more directly 
through the VASFAA web site by following the procedures outlined below. 

• Go to the VASFAA web site (www.VASFAA.org) and click on the 
Listserv link on the menu. 

• Click on the Subscription Management link and login with your 
VASFAA username and password (remember that both are case-
sensitive). 

• Read the subscription management section instructions and click on the 
VasfaaL link. 

• To subscribe to the list, if you are an active member and have not been 
automatically subscribed to the list already, you can enter your e-mail 
address, your desired password and confirmation, and your selection to 
receive or not receive messages in digest (combined) format at the 
bottom of the page. Then click on the Subscribe button. 

• To unsubscribe from the VASFAA list or to manage your listserv 
subscription, enter your e-mail address and click on the Unsubscribe or 
Edit Options button. 

• Enter your listserv password, which may not be the same as your regular 
VASFAA password unless you have set them to be the same, and click 
Log in. You can also have a password reminder sent to you at this point. 

• On the subscription management page, you can unsubscribe from the 
listserv, have your listserv password e-mailed to you, you can change 
your listserv password, and you can do a variety of other things such as 
temporarily suspending your listserv traffic while away, having your 
listserv e-mails grouped together into daily packages instead of individual 
e-mails, and requesting monthly reminder e-mails about your VASFAA 
list password. 

Remember that anytime you're having problems with the listserv, you can always 
send an e-mail to support@vasfaa.org for assistance. 
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VASFAA Committee Updates 
Awareness Committee 

Submitted by: Linda Woodley, SCHEV 

VASFAA Super Saturday 

VASFAA’s Super Saturday event this year was, simply put, SUPER! Held on Saturday, January 25, with 
the assistance of 11 host sites (Virginia Intermont College had planned to host the event, but had to 
cancel due to inclement weather), 593 Virginia parents and students were seen and 249 FAFSA’s were 
attempted and/or completed on-line. That was the largest response VASFAA has seen in the four years 
that it has sponsored Super Saturday. 

In addition to offering a financial aid workshop that consisted of a PowerPoint presentation that was 
created specifically for VASFAA, the host sites distributed copies of “Opportunities: 2004-05 High 
School Guidebook to Virginia Colleges”, VASFAA’s joint publication venture with SCHEV and ECMC. 
The newly created VASFAA financial aid storage folder, which was also passed out, was a hit with 
students and high school guidance counselors. They appreciated VASFAA efforts to ensure that 
students have a safe place to retain their financial aid documents. They also appreciated the $100 book 
scholarship drawing that one college-bound student from each site was awarded. 

A special thanks goes out to the 12 site coordinators, the workshop presenters and the many volunteers 
that gave of their time, knowledge and expertise to help the students and parents that attended Super 
Saturday. Below is a listing of the site coordinators and the number of people served at their site. 

Super Saturday Site Site Coordinator  
# of 

Attendees 

# of 

FAFSA’s 

Completed 

Beta Tech – West 
Richmond  

Henrietta Anderson 22 22 

Bryant Adult Alternative 
High School – Alexandria  

Chris Braunlich 101 50 

Central Virginia Community 
College – Lynchburg 

Deborah Marshall 102 47 

DeVry University – Arlington Kristan Tate  18 12 

Eastern Shore Community 
College – Melfa 

Bryan Smith 26 15 

ECPI College of Technology – 
Newport News 

Gloria Anderson 70 30 

ECPI Technical College – 
Roanoke 

Brenda Stinson 32 17 

Institute for Advanced 
Learning & Research – 
Danville 

Liz Nilsen  150 15 

James Madison University – 
Harrisonburg  

Brad Barnett 4 2 

TheCollegePlace – Manassas  Miriam Rigal 53 26 

Tidewater Community 
College – Chesapeake 

Cynthia Hunter 15 5 

Virginia Intermont College – 
Bristol 

Nancy Roberts  
Cancelled 
due to 
weather 

Cancelled 
due to 
weather 

 



One of the goals of Super Saturday was to make the service accessible to as many Virginia students as 
possible. This goal was achieved by offering host sites in every region of Virginia. Several high schools 
have already put their bid in to host Super Saturday in 2006. 

The Awareness Committee of VASFAA coordinates Super Saturday. For more information about the 
Awareness Committee, contact Joann Carreras, Committee Commissioner or Linda H. Woodley, 
Committee chairperson. 
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VASFAA Committee Updates 
Strategic Planning Committee 

Submitted by: Vern Fairchilds, Bridgewater College, Committee Member 

The Concept of Leadership 

One of the major goals of the Strategic Planning Committee ties to the Organizational Structure of the 
Association specifically related to the leadership on the VASFAA Executive Board. This goal is to 
“Ensure that the executive board is structured appropriately to accomplish the goals of the Association, 
to develop future leaders and to be fiscally responsible.” A committee objective to support this goal 
includes, “Identify and promote methods for developing future leaders with VASFAA.” 

Leadership is a concept which generates many different definitions. The most important definition is 
how we perceive this quality within the context of our own personality. Every organization needs 
members with varying degrees of leadership skills and VASFAA is no exception. Failure to develop and 
nurture leaders often leads to the demise of a viable group. Therefore, it is an appropriate goal in the 
VASFAA Strategic Plan. 

Keep the Light Shining is our 2005 VASFAA Spring Conference theme. The development of future 
leaders is an essential element in sustaining this concept. Keep the Light Shining applies to the 
development of leaders as well as our 2005 Spring Conference theme. How does one know whether or 
not they have the light within them to be a VASFAA leader and the dimension of their leadership? It 
begins with conference attendance and the observation of what leadership roles exist within VASFAA.  

The Executive Board and VASFAA members involved with the development of the 2005 spring 
conference recognize this importance. Everyone is working diligently to make it a worthy investment of 
time, fiscal resources, and a venue to develop future leaders. 

Quantifying and qualifying individual leadership potential is easier for some members than others. 
Some individuals have a clear mission of their leadership potential while others do not see themselves 
with this quality. This is a personal journey. If leadership is a line of individuals, the person last in line is 
leading by example for the next person to join the line. All of us have the possibility to lead and some of 
us are better leaders than others. Perhaps, our fear of failure in a leadership role leaves us content with 
our place in line and a willingness to see others advance in their line position. Every leader needs 
someone to lead and this does not diminish one’s importance as a follower in the line. 

An illustration of this philosophy is a dog sled team. Each member has a role in the success of the 
team. Often, success of an organization needs more than one team. Our standing committees 
represent a series of teams working for a combination of causes supported by VASFAA. Each sled is 
lighter if more members are pulling the load. Talk to members of the various committees to determine 
which VASFAA committee you want to join for 2005-2006. 

As one of its duties, the Strategic Planning Committee will make an assessment as to whether or not 
the development of future leaders has been met. Likewise, the Executive Board will be making an 
assessment. As a member of VASFAA, what will be your personal assessment for development as a 
leader in VASFAA? 

This article is presented and supported by the Strategic Planning Committee. 

  

Previous Article | Table of Contents | Next Article 

 

 



    Spring 2005 - CONFERENCE ISSUE Online Publication    
 

The First Word 
Spotlight Features 
Committee 

Updates 
Perspectives 

People and Places 
Reflections 
NASFAA News 
Other News 

Planning Your Life 
Support Group 
Advertisements 

 

 
Submit articles to 
Gary Spoales, 
Newletter Editor 

 

Shining the Light On... 
People and Places in the News 

 
Crestone International Announces Promotions for Virginia-based Jennifer Hulvey and Paul Martin 

Alpharetta, GA, March 20, 2005 - Confirming their commitment to the Higher Education marketplace, 
Crestone International, Inc. (www.crestone.com) announces their entrance into Student Loan Services 
and Business Process Management (BPM). With the announcement, Crestone realigns Staunton, VA 
resident, Jennifer Hulvey to Director of Student Loan Services and BPM and promotes Pearisburg, VA 
resident, Paul Martin to Student Administration Practice Director.  

Effective immediately, Ms. Hulvey will be leading new initiatives at Crestone in Student Loan Services 
and BPM. Her fourteen-year background in the industry includes positions such as Former Director of 
Financial Aid at Southern Seminary College, Former Associate Director and Systems Manager of 
Financial Aid at James Madison University, and Student Loan Associate for Bank of America. During her 
tenure at Crestone, Ms. Hulvey has held a variety of positions focused on our Higher Education 
initiatives since 2001.  

Also effective immediately, Paul Martin accepts his promotion to the Practice Director of Student 
Administration at Crestone. With an initial focus on PeopleSoft for Higher Education, Paul will be 
executing a growth strategy within his practice to support Crestone's new initiatives in Student Loan 
Services and BPM. Paul's thirteen-year track record in the Higher Education industry includes a strong 
focus in Financial Aid with former positions such as Student Loan Coordinator at Radford University in 
Radford, VA, and Associate Director of Financial Aid at JMU. As President Elect of VASFAA, Paul joined 
Crestone in January 2001 as a Financial Aid consultant.  

Quote from Alex P. Duhamel, Crestone International EVP: 

"Crestone is proud to announce the acceptance of new positions from Jennifer Hulvey and Paul Martin. 
Jennifer possesses the background and passion to take ownership and lead Crestone's new Higher 
Education initiatives. She will add tremendous value to Crestone in this new role. Paul is a seasoned 
Crestone veteran whose great combination of Higher Education, Student Administration product 
knowledge, and technical skills make him an excellent choice for this role."  

Southside Regional Medical Center School of Nursing & Radiation Sciences announces:  
 
Wanda McKinnon was hired in our office, full time, in the role of Financial Aid Officer. She has 
approximately 7+ years of financial aid experience. 

John Tyler Community College announces:  

Rebecca Howanietz was hired as a Financial Aid Counselor. She came from the Virginia Community 
College System Client Services and brings with her extensive technical knowledge, including PeopleSoft 
Version 8.0, which we just upgraded to this March. 

Kimberly Snyder left to pursue her master's degree at VCU and also accepted a position there as a 
graduate admissions counselor. 

 



Laurie Schiavone is preparing to welcome a new addition to her family—a baby boy due on April 4, 
2005.  

JTCC just completed the upgrade to PeopleSoft Version 8.0, along with the rest of the Virginia 
Community College System. 

Chase announces: 

Tony and Ella LaRe, a former SLMA employee, had their third daughter, Sophia Bella LaRe, on 1/18/05, 
weighing 6 lbs. 14 oz. and 19 ¾ inches long. 

Blue Ridge Community College announces:  

Birth Announcement: Patty Hawk, Assistant Coordinator of Student Financial Aid at Blue Ridge 
Community College gave birth to Sarah Elizabeth Hawk on January 22nd, 2005. Sarah weighed in at 4 
lbs. 9oz. and is 16 ½ inches long. Patty, husband Jason, and Sarah are all doing well. It has been 
rumored that Sarah is already good and performing "Verification". Congratulations Patty and Jason and 
welcome Sarah. 

New Positions: Susan Simmers recently accepted a full-time position at Blue Ridge Community College 
as a Financial Aid Advisor. Susan had previously worked in the BRCC aid office on a part-time basis for 
over 18 months prior to accepting her new position.  

Heather Soldato has accepted a part-time position as a Financial Aid Administrative Assistant at Blue 
Ridge Community College. 

Danville Regional Medical Center School of Nursing announces:  

Melissa Hughes was recently promoted to a fulltime ComplianceSpecialist with the medical center.  

Andi Graham is currently in training for her former position of Financial Aid Officer. Andi would like to 
say "THANK YOU" to Melissa for being my friend and office neighbor for the past four years. I could not 
have done it without her! Also, I would like to say CONGRATULATIONS to Melissa for her new 
position—you deserve it! 
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Shining the Light On... 
The VASFAA Archives 

Submitted by: Gary Spoales, Editor, for Holly Rison, VASFAA Archivist, Randolph Macon 
College 

 
While our Archivist takes a much-needed break from reviewing and awarding files for next year’s 
class, you are advised to revisit last issue’s article. Why you say?  

The answer to the last issue's article was 1991-92. 

If you don’t revisit it, you won’t know what the question was! 
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Shining the Light On... 
Did You Know? 

 

Senior Year Scholarship Opportunity for Young Men of Color 
 
The Orphan Foundation of America (OFA) is one of the country’s leading 
advocates for older foster youth. It awards well over $1 million annually in 
scholarships to students in post-secondary programs nationwide.  
 
OFA continues to promote the Casey Family Programs Senior Year Scholarship 
for young men of color in college and vocational training programs. OFA asks for 
your assistance in its ongoing efforts to reach out to these young men, through 
your personal connections and networks, who are currently in their final year of 
college or a technical program, and who can verify their status as having aged 
out of the US foster care system. OFA can offer up to $5000 towards unmet 
tuition need or outstanding student loans on a one-time-only, first-come, first-
served basis.  
 
Since October 2004, almost 40 awards have been made. The deadline for 
expending these funds is December 31, 2005. 
 
Please follow this link – www.orphan.org/casey_family_scholarships.html – to 
find out more about this outstanding opportunity. We welcome your call at 
1.571.203.0270 or email at scholarships@orphan.org. 

Tina Raheem, Scholarship Director 
Orphan Foundation of America 
12020-D North Shore Drive 
Reston, VA 20190 
571.203.0270 
fax 571.203.0273 
tinar@orphan.org 
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Shining the Light On... 
NASFAA News 

 
The second NASFAA Board of Director's meeting of the 2004-2005 year is being 
held May 22 – 24. One way your voice is heard is through the twelve National 
Representatives-at-Large on the NASFAA Board of Directors. The twelve 
Representatives-at-Large are listed below along with their email addresses. We 
would like to bring your concerns, suggestions and comments forward to the 
Board. Please take a few moments to reflect on the products and services 
provided by NASFAA and how NASFAA could better serve and assist you in the 
coming year. If there are any issues that are of interest to the specific sector you 
represent, we would love to hear about those as well.  

Please contact any one of us prior to May 6th. We look forward to hearing from 
you.  

Sincerely, 

Catherine Breuer 
catherine.breuer@normandale.edu 

Mona Concha-Buckheart 
mbuckheart@tmcc.edu  

Betty Davis 
bdavis@ccac.edu  

Karen Fooks 
kfooks@ufl.edu  

Mick Hanson 
MHanson@mso.umt.edu  

Susan Little 
slittle@uga.edu  

Dean Obenauer 
obenauer@mlc.edu  

Elaine Rivera 
erivera@tulane.edu  

Michael Rodriguez 
mrodriguez@sjcsf.edu  

Doug Severs 
sevedoug@isu.edu  

Cheryl Storie 
cstorie@american.edu  

Laurie Wolf 
lawolf@dmacc.edu  
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Shining the Light On... 
NASFAA News 

Submitted by: Mindy Kaplan Eline, NASFAA 

NASFAA Partners with Michigan Guaranty Agency to Provide Financial Aid Peer 
Reviews for Michigan Institutions 

Washington, D.C. (February 28, 2005) – A partnership to provide peer reviews for Michigan’s 
postsecondary institutions was announced by the National Association of Student Financial Aid 
Administrators (NASFAA) and the Michigan Guaranty Agency. The reviews will take place under 
NASFAA’s Standards of Excellence (SOE) Review Program. The agreement is effective immediately 
and will provide subsidized reviews through September 30, 2006.  

The Standards of Excellence Review Program is an objective, confidential peer review program that 
assesses an institution’s delivery of financial aid. Customized on-site reviews are designed to highlight 
strengths and recommend improvements. 

“The Michigan Guaranty Agency is proud to launch this new outreach program for Michigan’s 
institutions,” said Agency Director Diane Todd Sprague. “We especially look forward to helping schools 
identify good practices.” 
 
“Ultimately, our students are the real winners,” Sprague noted.  

Under the terms of the partnership, the Michigan Guaranty Agency will subsidize 50% of the cost 
associated with each SOE review at Michigan institutions, which will be selected on a first-come, first-
served basis. All Title IV-participating institutions in Michigan are eligible to request reviews. 

NASFAA President Dallas Martin expressed enthusiasm for the NASFAA-Michigan partnership. “We 
recognize that many institutions want to undertake SOE reviews but are challenged to secure funding to 
underwrite the costs,” he said. “We are pleased to include Michigan in the growing number of state 
agencies that embrace the benefits of the SOE program.”  

Other state agencies currently partnering with NASFAA include Kentucky and North Carolina.  

About the Standards of Excellence Review Program 
The Standards of Excellence process begins with defining the scope of the review in a letter of 
engagement between the institution and NASFAA. Comprehensive reviews look at all aspects of Title 
IV program administration, including student service and satisfaction; program compliance, operations, 
and delivery; systems, automation, and technology utilization; and human resources and facilities. 

The institution submits demographic data and other information to NASFAA and a preliminary 
institutional assessment is conducted. NASFAA then selects a customized peer review team composed 
of highly experienced financial aid administrators who visit the institution and perform an in-depth, on-
site review of the financial aid operations. The review team spends two days to one week on the 
campus. 

Following the on-site review, the team compiles an evaluation of the institution’s financial aid program 
and presents its findings in an exit interview to administrators designated by the institution. Finally, 
NASFAA prepares and submits a confidential written report summarizing the peer review team’s 
observations. The report identifies the institution’s good financial aid practices, cites any compliance 
issues, and suggests improvements. 

 



For more information on the Standards of Excellence Review Program, visit 
www.NASFAA.org/SOE.asp or contact Program Coordinator Susan Luhman at (202) 785-0453, ext. 
147, or at luhmans@NASFAA.org. Michigan institutions seeking subsidized reviews under the 
NASFAA-Michigan Guaranty Agency partnership program should contact Luhman directly. 

If your organization is interested in providing financial support to enable SOE reviews at postsecondary 
institutions generally or in specific sectors, contact NASFAA Vice President Tim Christensen at (202) 
785-0453, ext. 146, christensent@NASFAA.org. 
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Shining the Light On... 
Interesting Stuff for You! 

Submitted by: Mike Szydlowski, Director of Financial Aid,  
Woodberry Forest School, 540 672 6054 

Below is a description of a special provision in the Internal Revenue Code (IRC) that allows for an 
exception to the $11,000 annual gift tax limit.  
 
Here is the deal – let's say that a single grandparent wishes to pay for his grandchild's college 
costs. Lets also say that tuition + room and board + travel and other costs is $15,000 for a state 
school or $35,000 for a private college. Giving the grandchild (or the grandchild's parent) the 
$11,000 would help but would not cover the entire cost. If the Grandparent gives more than the 
$11,000 limit, the grandparent would have to file an IRS 'gift tax' Form 706.  
 
As you can see from the description below, there is another way to accomplish this...the 
Grandparent can pay the amount of the tuition directly to the school, then still make the $11,000 
gift to the grandchild (or his parent) to help pay the costs of room, board, travel etc. For a four-
year, Virginia state college, the tuition is probably between $5,000 to $7,000 (not for long!). The 
remainder of the cost is room, board and incidentals. For a private college whose total cost is 
$35,000, I suspect that the tuition is probably between $22,000 to $26,000, the rest is room, board 
and incidentals. Using this technique, that is the grandparent pays the tuition directly to the 
institution, he can most likely pay the entire amount. 
 
If you have any questions about the description below, please feel free to call me. I believe every 
private college should have this published regularly in their alumni magazine. I find that many of 
our families are, in fact, getting help from other family members without regard to the gift tax 
consequences. This can be quite costly when the estate is probated.  

I usually send this note to schools on my letterhead: 

Educational/medical payment exclusions 
In addition to the annual exclusion of $11,000, there is an unlimited gift tax exclusion for payment 
by the donor of the donee's medical expenses and for tuition costs paid on behalf of a donee. For 
the exclusion to apply, the payments must be made directly to the medical service provider or 
qualifying educational institution. (my emphasis) (IRC section 2503(e)) 

(IRC section 2503(e))  
(e) Exclusion for certain transfers for educational expenses or medical expenses  

(1) In general, any qualified transfer shall not be treated as a transfer of property 
by gift for purposes of this chapter.  
(2) Qualified transfer – For purposes of this subsection, the term "qualified 
transfer" means any amount paid on behalf of an individual –  
(A) as tuition to an educational organization described in section 170(b)(1)(A)(ii) 
for the education or training of such individual, (my emphasis) or  
(B) to any person who provides medical care (as defined in section 213(d)) with 
respect to such individual as payment for such medical care.  

170(b)(1)(A)(ii)  
(ii) an educational organization which normally maintains a regular faculty and curriculum and 
normally has a regularly enrolled body of pupils or students in attendance at the place where its 
educational activities are regularly carried on (my emphasis)  

(1) Qualified tuition and related expenses –  
(A) In general, the term "qualified tuition and related expenses" means tuition and 
fees required for the enrollment or attendance at a qualified educational 
institution. (my emphasis)  
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Shining the Light On... 
Virginia Students 

Submitted by: Tom Morehouse, VASFAA President 

The Governor proclaimed February Financial Aid Awareness Month.  

 

The lucky people in the picture included some of our VASFAA colleagues and High School and Middle 
School Counselors from around Virginia. You may recognize, from left to right, our own Linda 
Woodley, VASFAA Awareness Chair; a local counselor; Melissa Collum Wyatt, State Relations Chair; 
four counselors surrounding Gov Warner; Pat Kelly VASFAA Rep at Large, and John Crowley, 
VASFAA Treasurer.
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Shining the Light On... 
Textbook Market Fairness Act 

Submitted by: Jesse Ferguson, Executive Director 
Please see the message that appears below; it was sent by Jesse Ferguson, 
executive director of Virginia21, to their listserv and addresses a piece of 
legislation passed by the House and Senate. 

Great news! We've won a great victory for students that could save us all 
hundreds of dollars on textbooks every year. 

The Textbook Market Fairness Act passed the General Assembly yesterday by 
an overwhelming vote thanks to the 6,000 students who signed the petition in 
support of it. After months of work on this issue, tons of stories in the 
newspapers, radio and TV, not to mention all the phone calls, letters and emails 
you sent as Virginia21 members, this year's biggest legislative priority is a 
success. We couldn't have done it without your help, that's for sure.  

The bill, which is headed to the Governor's desk for his signature, requires that 
colleges put the list of required textbooks online at the same time as they give it 
to the campus bookstore. That means you can shop online, at a used bookstore, 
or somewhere else for your books. A little research shows that you can get books 
online for 20-40% less - that means if you paid $400 on textbooks last semester, 
this bill could help you save about $150.  

We owe a huge 'thank you' to Delegate Glenn Oder of Newport News who 
sponsored the bill and fought hard to make sure it passed. There are still other 
issues regarding textbook prices that we plan to tackle. The legislature is doing a 
year-long investigation of the rising prices of textbooks, so we'll have new ideas 
next year too—stay tuned. 

But for the time being, sit back and enjoy this one—it's a great victory for 
students in Virginia.  
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Shining the Light On... 
Conference Tidbits 
Submitted by: Mike Hawkes 

Subject: Better Meetings? 

Regardless of the sector you work in, meetings are probably a frequent event. However, making 
decisions in groups often feels slow and frustrating. 

On Tuesday, May 24 at the VASFAA Conference, you will have the opportunity to learn about 
specific tools and strategies for generating ideas and making decisions in groups. 

Tara Telfair, Program Coordinator at UVA's Leadership Development Center, will present a 
concurrent session titled 'Group Problem Solving and Decision Making.' Tara worked with VASFAA 
during the last Board retreat, and any Board member could attest that her techniques made the 
retreat exceptionally productive. We are looking forward to having Tara back with us to share her 
wealth of knowledge. 

 

Subject: 'Washington Insiders' to Speak at VASFAA  

With reauthorization of the Higher Education Act under consideration, it is vital to know what is 
going on in Washington. VASFAA will be joined by three Washington insiders on Tuesday, May 24 
for a general session that will provide the most current perspective on the issues, politics and 
personalities that will shape the future of federal student aid. 

This will be your opportunity to talk directly with key individuals who will influence the direction of 
student aid policy. The presenters for this session are: 

Brett Lief – President of the National Council of Higher Education Loan Programs (NCHELP). 
NCHELP is the primary trade association for guarantors, and Brett has many years of experience in 
higher education issues, both at the State and national levels.  

Brett's biography can be found at www.nchelp.org/about/staff.cfm. 

Maureen Budetti is the Director of Student Aid Policy for the National Association of Independent 
Colleges and Universitites. Maureen has almost 20 years of experience in the field of higher 
education finance. 

Maureen's biography can be found at www.naicu.edu/about/staff.shtml. 

Kathleen Smith is the President of Education Finance Council, the primary trade association for 
secondary markets. Before rejoining EFC, Kathleen held the lead staff position on the U.S. House 
Education committee, working directly with key members of Congess on higher education issues.  

Kathleen's profile can be found at www.efc.org/about/staffdetails.cfm?id=19. 

Ron Gambill, former Executive Director of the Tennessee Sudent Assistance Corporation and 
current President of Edsouth, will moderate this session. 

 



 

Subject: Conference Training Opportunity for New Aid Officers  

On Sunday, May 22, VASFAA will offer a New Aid Officer Workshop from 9:00 a.m. until 
approximately 4:00 p.m. Donna Taylor, next year's Training Committee Chair, is heading up this 
effort. 

This workshop has been well received in previous years, and Donna and her team are working to 
make this year's event even more informative and enjoyable. Some of the topics to be covered are 
the application process, database matches and verification. 

The workshop will be FREE for all VASFAA members. Not a member? Visit www.vasfaa.org, click 
on 'Member Services' and join. How will we know that you're planning to attend this Workshop? The 
Spring Conference Registration Form will allow you to register for this workshop. 

At this time, the Hilton does not have any available rooms on Saturday night. Don't let that stop you 
from attending this Workshop! VASFAA has secured a block of rooms at the nearby Sheraton for 
Saturday night, and more information on this will be available soon. 

If you are a new aid officer, we hope to see you there!  

 

Subject: Technology Sessions for Conference Attendees  

For those interested in technology issues relating to financial aid, the VASFAA Conference will 
feature two such sessions on Tuesday, May 24. 

Mark Putman, Assistant VP for Technology Relations for NCHELP, will present the following 
sessions: 

How Implementing CommonRecord:CommonLine Can Help You 
This session will explore some very worthwhile improvements in the CommonRecord:CommonLine 
(CRC) standard that are very attractive to school financial aid offices. CRC promises to reduce 
double entry of changes and simplify exception processing, as well as provide more specific status 
reporting. Resources to check service provider readiness will also be discussed. 

Identity Theft 
The vast amount of non-public personal information, and the number of people with access to it, 
makes the financial aid office vulnerable to identity thieves. This session will focus on potential 
areas of weakness and possible solutions to mitigate this threat. 

Mark is a frequent presenter at State meetings. In fact, he is presenting the Commonline session at 
his home state Kansas Conference this afternoon. He has also received the Colorado association's 
highest award for service, so he is no stranger to organizations like VASFAA. 

I've worked with Mark on several projects and can attest that he can explain technology in 
understandable English. 

 

We hope you're planning on attending what is shaping up to be an excellent VASFAA Conference. 
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Shining the Light On... 
Virginia in the News  

Submitted by: Rick Robey, President, Sallie Mae Higher Education 

New Loan Discount Program to Help Attract and Retain 
Virginia Teachers and Nurses 

The demand for nurses and teachers nationwide continues to outpace supply. 
Virginia presents no exception to this trend, and in recent years, the state has 
witnessed the exodus of well-qualified teachers and nurses who have left in 
search of higher paying jobs.  

A new loan discount program announced by Governor Warner and Sallie Mae in 
March is designed to provide greater incentives for nursing and teaching 
students to seek their education and their careers in Virginia.  

“Teach for Virginia” and “Care for Virginia” student loans are low-cost Stafford 
loans backed by the federal government. Nursing or teaching students at any 
Virginia college or university who commit to teach or work as nurses in the 
Commonwealth are eligible for the program. Students who participate in this new 
loan program will receive 10 percent cash back based on the original principal 
amount of their student loan after making 36 months of regular payments and 
teaching or nursing in Virginia for three years. 

“Good teachers and nurses are critical to Virginia’s future,” Governor Mark R. 
Warner said. “Our ability to prepare young Virginians for the future and to care for 
families when they are ill depends on attracting and retaining the very best 
teachers and nurses our nation can offer. I applaud Sallie Mae for stepping up to 
help us keep good teachers and nurses right here at home.”  

The Sallie Mae Fund, a charitable organization sponsored by Sallie Mae, also 
announced statewide efforts designed to increase awareness about college 
financial aid. The Fund will provide free information about planning and paying 
for college across Virginia, distribute free financial aid information to high school 
and middle school guidance counselors, and conduct five financial aid workshops 
across Virginia in March. 

Nursing and teaching students interested in the program can learn more at 
www.salliemae.com/va. 
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Shining the Light On... 
SASFAA News  

Submitted by: April D. Kendrick, Associate Director Financial Aid, 
Lexington Community College 

 
It's time to consider contributing to the 2005 SASFAA Newsletter. If you have any 
articles, training announcements or reports you would like to share with your 
friends and colleagues, please submit them to the SASFAA Newsletter Editor. 

Articles are to be submitted to April Kendrick, SASFAA Newsletter Editor, 
Lexington Community College at April.Kendrick@kctcs.edu, telephone number 
859-257-4872 ext. 4235, and fax number 859-257-6274.  
 
Materials should be sent as a Word attachment, New Times Roman font, 10 
pitch, and third person. 
 
SASFAA Newsletter Publication Schedule 
Quarterly Newsletters: October, December, April and June. (Articles and 
advertisement are to be delivered to the Newsletter Editor no later than the 10th 
of the month preceding publication of the newsletter.) 
 
The SASFAA Newsletter is published quarterly for its members. Articles 
submitted by any person, company, or organization to the editor of the newsletter 
are subject to final acceptance by the editorial board prior to the publication of 
the newsletter. The editorial board reserves the right to reject, edit for content, or 
edit for length any article or information submitted for the newsletter. Articles 
must be intended for the benefit of SASFAA members and not for company 
marketing or promotional purposes. 

2005 SASFAA Summer New Aid Officer's Workshop  

SASFAA is pleased to announce that online registration is now available on the 
SASFAA web site (www.sasfaa.org) for the 2005 SASFAA Summer New Aid 
Officer’s Workshop. Select the 
“Training” tab from the home page and you will find all the information about the 
workshop as well as the link (labeled “Register Now”) to register.  

The workshop will be held on the beautiful campus of University of North 
Carolina - Asheville from June 19 – 24, 2005. The last Summer Workshop held in 
North Carolina was in 1992 and it has only been held once before at UNC - 
Asheville, back in 1978! 

Please contact me if you have any questions about the workshop!  

Zita Barree, SASFAA Vice President 
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Shining the Light On... 
Calendar Guide 

Upcoming Events 

2005 

May 22 VASFAA New Aid Officer Workshop 

May 22-
25 

VASFAA Annual Conference 

May 22-
24 

NASFAA Board of Director's meeting 

June 6-8 VASFAA Transition Board Retreat 

June 19-
24 

2005 SASFAA Summer New Aid Officer's 
Workshop 
University of North Carolina - Asheville 

July 3-6 NASFAA Annual Conference  

 

2003-2004 VASFAA VOICE Article, Ad, Photo Submission Windows 

Issue Submission 

Deadline 

Publication Focus 

Fall 2004 September 10 October 1  Leadership Development 

Winter 2005 December 15 January 10 Training 

Spring 2005 March 15 April 10 Conference 

Summer 2005 June 10 July 1 Transitions 

Send all submissions to Gary Spoales, Newletter Editor, via email @ 
gary.a.spoales@bankofamerica.com. 
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Shining the Light On... 
Association Sponsors  

 

VASFAA recognized four levels of yearly sponsorship for 0405. We acknowledge the Platinum, Gold, 
Silver and Bronze Sponsors in each issue of the newsletter. This year's sponsors are identified below by 
category. They deserve your support in a manner reflecting their support of your efforts in VASFAA.  

2004/05 VASFAA Sponsors 

Platinum Sponsors 

Edamerica 

Educational Credit Management 
Corporation  

Nelnet Campus Solutions 

SunTrust Education Loans 

USA Funds Services 
 

Gold Sponsors 

Bank of America Student Banking Group 

 

Silver Sponsors 

Academic Management Services  

American Student Assistance  

Bank One  

Chase 

Citizen’s Bank 

Collegiate Funding Services  

Key Bank  

National Student Loan Program  

Nellie Mae  

Sallie Mae  

Texas Guarantee  

Wachovia/Educaid  

Wells Fargo  

 

Bronze Sponsors 

American Education Services 

Campus Door, Inc 

 



Citibank 

College Loan Corporation  

M&T Bank Educational Lending  

National Education 

TERI 
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Shining the Light On... 
NSLP Awards Cash for Class™ to Old Dominion University 

Submitted by: Juan Perez, Regional Manager, National Student Loan Program 

 
Old Dominion University was one of two schools selected by National 
Student Loan Program (NSLP) to receive Cash for Class scholarship 
funds at the SASFAA conference in Atlanta, Georgia. 

NSLP doubled the amount it awards through Cash for Class, which 
means two schools from each financial aid region will receive $1,000 
to help their students pay college expenses. The schools decide how 
to award the funds to their students. 

"NSLP’s Cash for Class will help our students achieve their 
educational goals,” said Patricia Hinton, Associate Director for 
Counseling Services and Special Programs. “We commend NSLP for 
supporting our students and investing in their futures!”  

In addition to Cash for Class, NSLP helps students pay for college through a $5,000 donation to 
EducationQuest Foundation’s Reaching Your Potential scholarship program. This program provides 
renewable, need-based scholarships to Nebraskans who overcome obstacles to attend college. 

For more information about NSLP’s Cash for Class, visit www.nslp.org/cashforclass.htm or contact 
Business Development at 800-735-8778, ext. 6618. 
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Shining the Light On... 
Bright Ideas: 

Tips to Help Students Establish and Maintain Good Credit 
Submitted by: Richard Burt, USA Funds Services 

As they deal with debt from holiday shopping and spring-break adventures, your students already could be 
on the path to establishing a poor credit history. Before your students accumulate unmanageable credit-
card balances, share with them the following ways that the USA Funds? Life Skills? financial-literacy 
program suggests to “tame” credit-card debt:  

• Make an effort to pay off the entire balance each month.  
• Stop using your credit cards. When your balance spills over into the next month, you should put 

away your cards.  
• If you don't have the cash, don't buy it. It doesn't make sense to charge a sale item with your credit 

card, only to have to pay it back at 21-percent interest.  
• Beware of instant credit that some department stores are offering. Don't be tempted. Just say no.  

Some credit-card companies offer “teaser” interest rates. The rates are very low initially, but within a matter 
of a few months, you pay high interest rates on any unpaid balance. Be wary of such “deals.” Always read 
your credit-card statement carefully.   When all else fails, cancel your credit cards.  

Financial-aid administrators can share with student’s information that USA Funds Life Skills provides about 
credit reports. 

• Explain to them that their credit history is a permanent record of every account they have either 
repaid as agreed or have failed to pay on time.  

• Since they first started buying things on credit, their credit habits have been documented.  
• Emphasize to students that poor credit habits today will stay on their credit record for many years 

to come.  
• Just as grade-point averages document your students’ academic achievement, their credit scores 

reflect their management of credit.  
• Higher scores indicate that they are good credit risks and will help ensure that they have access to 

credit for future purchases like houses or cars.  
• Lower ratings indicate that they are poor credit risks and they may be denied credit or pay higher 

interest rates on major purchases in the future.  

Establishing and losing good credit - Financial-aid administrators also can offer these tips for establishing 
good credit:  

• Pay off revolving credit balances (bank and store credit cards) in full.  
• If you can't pay your balance in full, make at least the minimum payment.  
• Pay your bills on time.  
• Undercharge. Don't charge as much as your limit allows.  

Be sure to discuss some of the ways to lose good credit:  

• Making late payments.  
• Exceeding the credit limit on your credit cards.  
• Writing bad checks.  
• Defaulting on a loan.  
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Shining the Light On... 
Simple and Effective Ways to Motivate Without Money 

Submitted by: Allyson Wynne, Professional Development Manager with  
Citibank - The Student Loan Corporation 

 
One of the most important tasks of people-managers is motivating their people. 
Competent people who understand what needs to be done will find ways to get it 
done_if they are motivated! 

Managers typically assign much more importance to salary and benefits than 
they deserve. Research finds these items far down the list of motivators. The two 
chief motivators are typically having significant work to do and being appreciated 
for that work. And, what work is more worth-while than what the Financial Aid 
Office collectively does? Think about it! No matter what the job tasks are for any 
one of your people, they are collectively opening doors for students to chase their 
dreams. You and your staff are helping to make it possible for students to be 
what they want to be when they grow-up; no matter how old they are today! It is 
the job of the manager to make sure their staff understands this important goal. It 
is also the responsibility of the manager to help the team understand that their 
work is appreciated! 

Below are a few simple ways to recognize your employees. A good rule of thumb 
is to simply ask employees “When you do a good job, how do you like to be 
recognized?” Each one of your employees is different and not everyone likes to 
be recognized in the same manner. For example, if your staff meets the office 
goal for the month and you decide to have a pizza party for the office, but half the 
office doesn’t like pizza, where’s the incentive? Are you truly motivating your 
people? By directly asking your team what is important to them in their careers, 
you can reward them accordingly! 

1. Lend an ear! Listening is one of the most underutilized recognition 
activities and yet it’s so simple to do_and cost effective! Whether a 
person is a peer, a direct report, a boss, or a customer, listening to them 
sends the message that you care_and that they are important! 

2. Remember the Platinum Rule: Recognize others the way they want to be 
recognized. Don’t simply assume that others appreciate the same forms 
of recognition that you do.  

3. Be accessible! Make time for the people you work with – especially those 
that work for you. The more attention you pay, the more valued they’ll 
feel! 

4. Encourage their growth! Work with your people to develop their talents 
and enhance their skills. When you put time, energy, and resources into 
others’ development, you not only recognize their potential, but you also 
set them up for future success. 

5. Celebrate team and individual success! Consider wrapping-up meetings 
with discussions about employees who exhibit the positive behaviors 
your school or office says are important. Who has recently delivered 

 



outstanding customer service? Who is a role model when it comes to 
teamwork? Who has made a valuable contribution that deserves our 
thanks? Ask these questions on a regular basis and you’ll find plenty of 
positive examples! 

6. Each day, “catch” at least one person doing something good_and praise 
them. Over time, you’ll develop a natural tendency to focus on the good 
in people. Create a “Caught Ya’ Doing Something Good” Board in your 
office. Make it a creative, colorful display with pictures and write-ups on 
employees. 

7. Provide “Certificates of Recognition” to employees that go above and 
beyond. Certificates can be hung in office spaces as a constant reminder 
that you truly appreciate the work your employees do. 

8. Schedule a meeting without an agenda a couple times throughout the 
year. Make the only topic: “I’d like to know what’s on your mind.” You’ll 
demonstrate that you care and encourage communication between 
members of your team. 

9. Place a recognition box in a common area in your office. Encourage 
employees to use the box to acknowledge co-workers’ good 
performance. Keep note cards close by for employees to fill-out. If the 
supply is readily available, there’s a greater likelihood it will be used by 
everyone_especially if you, as the manager, set the example. Take time 
during a staff meeting to recognize the “star performers!” 

In addition, make sure that the recognition you provide is: 1) Timely, give 
recognition as soon as possible after the good performance takes place 2) 
Specific, tell the person exactly what they did that was good 3) Sincere, insincere 
praise is usually worse than none at all 4) Individual, focus on individuals rather 
than groups 5) Personal, adjust the style and method of recognition to the 
receiver 6) Proportional, match the amount and intensity of recognition to the 
achievement. 

Finally, be creative! Providing appropriate recognition to your employees can 
boost morale and increase productivity and performance. Try to step back from 
your Financial Aid role and remember, when it comes to recognition, at least you 
can finally say, “It’s not about the money!” 
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