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VASFAA Board announces
candidates for spring election
Cast your vote May 7-8 at the spring conference. 

BY ZITA BARREE

The VASFAA Executive Board met
Jan. 24-25 in Richmond, Va. and
approved the following slate of can-
didates for the 2001-2002 VASFAA
Executive Board. A candidacy state-
ment and photo for each nominee is
included in this newsletter.

Candidates for president-elect are
Barry Simmons, Virginia Tech and
Leslie Thomas, National-Louis
University.

The candidate for secretary is
Biz Daniel, National Education.

Candidates for representative-at-
large are: Anita Aymer, Tidewater
Scholarship Foundation; Brad
Barnett, James Madison University;
Marcia Boyd, Christopher Newport
University; Liza Bruce, Educational
Credit Management Corporation;
Joann Carreras, SunTrust; Melissa
Ellyson, Wells Fargo; Jeff Scofield,
Longwood College; and Tony
Sutphin, Virginia Tech.

Voting will take place May 7-8 at
the spring conference in Virginia
Beach, Va. Paid members who are
unable to attend the conference may
vote by completing the absentee 
ballot included in this edition of the
VASFAA Voice. Absentee ballots
must be received by no later than
Wednesday, May 2. Ballots received
after that date will not be counted.

Members who wish to make a
nomination from the floor during
the opening business session on
Monday, May 7, should advise Zita
Barree, Awards and Nominations
Committee Chair, prior to the
opening session. The nominee, if
approved for the slate of candidates,
may bring biographical information
to be displayed at the polling place.

I extend my sincere thanks to each
of the candidates for accepting their
nomination.

BY ZITA BARREE

At the recent VASFAA board meet-
ing, the VASFAA Board of Directors
approved the proposed changes (list-
ed below) submitted to them on
behalf of the Bylaws Committee.
These changes were developed as a
result of the online survey conduct-
ed last December and as a result of
ongoing discussions by the board
and membership. You will be asked
to vote yes or no on these changes
during the spring conference (or by
absentee ballot if you do not plan to
attend the spring conference). Please

consider them carefully. A majority
yes vote will make the change effec-
tive beginning with the 2001-2002
year (July 1 start date). If you have
questions, contact any of the 
following committee members: 
Zita Barree, committee chair,
zbarree@jsr.cc.va.us; Sharon Clough,
cloughsh@aol.com; Randy Craig,
rcraig@ecmc.org; Sherwin Hibbets,
sherhib@regent.edu; or 
Lisa Tumer, tumerll@jmu.edu.

B Y LAW S continues on page 9

Board of Directors approves 
proposed changes to bylaws
Cast your vote at the spring conference. 
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V A S FA A B O A R DP O I N T ST OP O N D E R
Keep your eye on pleasing
the customer and everything
else falls into place.

BY DAN BRENT

Sometimes I’m amazed at how simple
things are. I had taken my car into a
Penske service place and I was having cof-
fee in the adjoining K-Mart while the car
was serviced. It wasn’t my first time at
that routine and, as with two or three ear-
lier occasions, the store manager was hav-
ing a supervisors’ meeting in the restau-
rant area. I listened from the back. He
touched on some general topics like the
advertising that was coming, the problem
he was having getting holiday help and
the prospect of stepped-up need for over-
time. He briefly addressed individual
departments: a new one-hour processor
coming to film, a special sale in house-
wares and a planned rearrangement of
space in the automotive area. The meeting
was crisp and friendly. There seemed to be
a good rapport among the supervisors and
between them and the store manager. It
broke up with some friendly kidding and
the supervisors returned to their areas.

Now there was just the manager and I
in the restaurant. Our eyes met and mine

must have carried a “Hello” because he
asked, “How did you like my meeting?”

I used to teach a class in planning and
facilitating meetings so I have opinions
about those things. “I liked it,” I told
him. “You obviously had planned what
you needed to say so you got the business
done without wasting any of their time.
You were easy to listen to. I also was
impressed with the spirit that was evident.
You talked to them by name, and it was
clear that they were comfortable speaking
up, occasionally challenging you, and gen-
erally getting into the flow of the business.
I was impressed.” 

I’m a big fan of the art of giving feed-
back and this was a perfect opportunity, it
struck me, to convey some positive feed-
back to a man whose job is probably fairly
lonely.

“I thought it went well, too,” he replied.
“They are a good group and they really
feel a responsibility for working together
to make this jell.”

“I don’t think today was any exception,”
I ventured. “I’ve been here before to acci-
dentally attend your meetings, and they
always seem to go as well as this one did. 

KEEP YOUR EY E continues on page 7 

The VASFAAVOICE is published four
times per year (September, December,
March and June) in print and online.
The online newsletter can be found at
www.vasfaa.org. If you are interested
in writing an article, please contact
Jessica Turner at 651.221.4068 or at
jturner@ecmc.org. Submit items for
inclusion to Jessica Turner, ECMC,
101 East Fifth Street, Suite 2000, 
St. Paul, MN 55101 or e-mail to
jturner@ecmc.org. The submission

deadlines are listed below. Please
include your contact information on
all submissions. The VASFAAVOICE
staff cannot guarantee that everything 
submitted will be included and
reserves the right to edit all materials. 

Editor: Jessica Turner, ECMC

Submission deadline:
May 24 for June issue
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ELEC T I O N2 001
It is an honor
and a privilege
to be selected
as a candidate
for president-
elect of 
VASFAA. 
I pledge that, 
if elected, 
I will do every-
thing within

my means to bring pride, honor and
respect to our organization.

What are my qualifications? I started
in financial aid the year before the Basic
Grant (now Pell Grant) so that goes
back to 1972. I have worked at public
and private institutions in both Virginia
and North Carolina. I have served in
financial aid capacities as well as in
admissions, student accounts and regis-
tration positions. As part of my private
institution experience, I practiced at
Saint Paul’s College, a historically black 
college, for over three years. Currently,
as Director of Scholarships and
Financial Aid at Virginia Tech, the
Virginia Polytechnic Institute and State
University, I am a member of the
Advisory Council on Diversity and
Multicultural Affairs, the Enrollment
Management Committee and the
University Council on International
Programs. My educational background
is in public policy development and
evaluation, higher education finance
and state level student financial aid. 

I am truly 
honored to be
nominated 
for the position
of president-
elect of 
VASFAA. I can
easily recall my
first VASFAA
conference
when I was

unsure what to do and what was
expected of me. I remember thinking
that these people have probably been in
financial aid forever, and they seem to
have this incredible bond and a wealth
of knowledge. Well, if only I knew then
what I know now. I realized that it is
not the number of years one has
worked in financial aid because it is a
field that is always changing, and 
VASFAA enables the financial aid
administrator to keep on top of all the
changes. I also realized that the group 
is made up of truly friendly, outgoing
people who are not only great for 
networking but also want you to be
involved, and will be patient enough to
wait for you to take the first step in
adding value to the organization. 

I have served VASFAA as Training
Chair, Secondary School Relations
Chair, State Relations Chair, Research
Chair and was elected as a representa-
tive-at-large. I have served SASFAA on
the Professional Development
Committee and as a faculty member at
the New Aid Officers Summer Institute
as well as Federal Relations Chair for
two terms during the most recent feder-
al reauthorization. I also have served at
the national level as a member of
NASFAA’s Research Committee. I cur-
rently serve as a member of VASFAA’s
Federal and State Relations Committee.

If elected, I have three simple visions
for VASFAA. First, we must continue
to pursue diversity within the ranks of
VASFAA as well as with the student
clientele we serve. We do this through
positive, conscious thought and actions.
These thoughts and actions encompass
early awareness efforts. Early awareness
should occur throughout the year on a
continuous basis in many different 
venues by tapping into many different
resources, public, private and commer-
cial. Last but not least, we must contin-
ue to build VASFAA’s reputation as a
resource to state, as well as national,
governmental policymakers to insure
appropriate accountability as well as
responsiveness to the needs of our 
students and institutions. Our goal
should be to take existing programs and
minimize “administrivia” and then
design new programs to aid our stu-
dents with a minimum of bureaucratic
muss and fuss. To make this possible,
we must champion the development of
a comprehensive strategic plan for stu-
dent financial aid in Virginia and at the

P R E S I D E N T- E L E C T

B A R R Y S I M M O N S

L E S L I E T H O M A S

same time, at the national level.
To me, these are more than words.

They are visions, commitments and
dedication to a cause, our students and
the institutions they attend. Thank you
for your support.

3



Thrilling and
exciting are the
best ways to
describe the
news of my
nomination for
representative-
at-large. It is
an honor to
accept this
nomination. 

I have been an enthusiastic member of
VASFAA since 1995 when I started my
financial aid career with Tidewater
Scholarship Foundation in Norfolk. As
someone who works with families at
the high school level, I feel I can bring
perspective from a different arena of
financial aid. I was able to share that
experience three years ago at the spring
conference with a session called
“ACCESS. The Best Kept Secret in
Tidewater.” I have thoroughly enjoyed
attending both fall and spring confer-
ences every year. After receiving voting
privileges two years ago, I volunteered
to work on the Membership
Committee first with Joann Via and
currently with Linda Mashack.
Becoming representative-at-large would
be an opportunity for me to become
involved with VASFAA and contribute
in a more significant way. I am so very
impressed with the people and profes-
sionalism in VASFAA and would 
consider it a privilege to serve as a 
representative-at-large.

I would like 
to thank 
VASFAA for
the opportuni-
ty to run for
secretary for
2001-2002. 
I am employed
by National
Education as
an Account

Manager responsible for marketing the
Federal Family Loan Program to 
colleges and universities in the states 
of Virginia and North Carolina with 
assistance in other areas throughout 
the SASFAA region and have been a 
member of VASFAA since 1994.

During the course of my education
lending career and membership in
VASFAA, I have been heavily involved
in our state’s association. In VASFAA, 
I have served on the Public Relations
Committee, the Lender Relations
Committee, published the VASFAA
Directory, served two terms as lender
liaison, served one term as a representa-
tive-at-large, and am currently serving
as a representative-at-large as commis-
sioner responsible for the Awareness
Committee, Public Relations
Committee and Secondary School
Relations Committee. In NCASFAA, 
I have served on the Lender Relations
Committee, the Program Committee
and have served as a Conference
Committee Chair.

Being involved has afforded me the
ability to stay in touch with the issues
that affect our profession on a daily
basis. I am committed to the preserva-
tion of our association and strive to
give back to the association everything
that it has given me.

VASFAA is an association in which 
I am proud to be a member. I would 
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If someone were to ask me what 
I believe the first step is, I would 
simply suggest that they get involved. 
If asked to explain VASFAA in one
word, that word would be “SERVICE.”
The “SERVICE” this organization 
provides to the financial aid profession-
al, the “SERVICE” that this organiza-
tion provides to the community, the 
“SERVICE” that the members provide
to their students and clients, and 
ultimately this is the same “SERVICE” 
I promise to give to you as president-
elect of this association. 

I know that VASFAA has helped me
develop the skills to be an essential
team player and a successful leader.
I realize that the professional and tech-
nical relationships developed through
VASFAA are not only vital to my 
success as a financial aid counselor but
ultimately to the students I counsel. 
No matter how I serve VASFAA in the
future, I want VASFAA to be an associ-
ation where people can learn, grow,
experience teamwork and succeed. If
elected as your president-elect, I will
serve the membership to the best of my
abilities and continue to represent its
spirit, vitality and success. I thank you
and appreciate your support of my 
candidacy.

S E C R E TA R Y

E L I Z A B E T H  ( B I Z ) D A N I E L

like the opportunity to continue to 
represent my colleagues, assist in the
growth of our association and offer my
experience to VASFAA in the position
of secretary.

R E P R E S E N TAT I V E -
AT- L A R G E

A N I TA A M Y E R
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After having
been away
from the
financial aid
industry for a
few years, it
has been a joy
to again
become active-
ly involved in
VASFAA. I

have served in various capacities over
the years and have always been enthusi-
astic about my work, but the last year
has been one of the most enjoyable and
rewarding ever. While I have been a
member of and chaired several commit-
tees and been a representative-at-large
in the past, I am involved in this year’s
Diversity Committee at a very different
level. In my sighted life, I participated
in committees or activities because I
was asked to do so or because it made
sense with my job and the resources
available to me. But I am involved in
both the VASFAA and SASFAA diversi-
ty committees now because of a new
perspective that I have gained over the
past four years. 

Every day since I have been blind, 
I have experienced the world in ways
that are different. Every task or experi-
ence is different now than it was when
I could see although I have come to
realize that this is not always a loss. 

I hope that in my involvement with
VASFAA I can share this exciting per-
spective and help others to truly “see”
things without using their eyes. I tell
people all the time that I am the first
blind person I ever knew, and I never
really thought about blindness in any
sort of direct way. But now that I have
my own experience as well as the
knowledge of the experiences of many
other blind people, I realize that there
is so much to gain from this unique
perspective. It has made me realize that
diverse perspectives — including race,
religion, sexual identity, physical and

who have helped show me what being
a financial aid professional is all about.
The type of dedication and enthusiasm
they have demonstrated is contagious,
and that’s what I hope to bring to 
VASFAA as a representative-at-large.
Each day I find a greater satisfaction in
our profession and what we can do for
each other and our students, and serv-
ing in this capacity would be an honor.

I would like to
thank the
Nominations
Committee for
allowing me
this opportuni-
ty to run as
representative-
at-large of
VASFAA. It is
indeed an

honor and a privilege to be nominated
to serve VASFAA in this capacity.

It is with great pride and interest 
that I accept this nomination. I am
confident that my previous service to 
VASFAA has provided me with the
necessary skill to be effective in the
position of representative-at-large. 
I believe that I can bring a vision
paired with enthusiasm, motivation
and pride, which can enhance the
effectiveness of this position.

If I am elected, I will serve to the
best of my ability by fulfilling the 
obligations and responsibilities of this
position. Thank you for considering
my candidacy, and I invite you to 
support my nomination.

To the other candidates, best wishes!
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Thank you
very much for
the honor of
running for a
VASFAA 
representative-
at-large 
position. It’s a
blessed person
who can look
in the mirror

every day and say, “I’ve found my niche
in life.” Needless to say, I feel blessed.
Outside of being the new quarterback
for the New York Giants (a topic we
can discuss later), I can’t imagine work-
ing in another profession. 

My first exposure to financial aid was
as a student ambassador while working
on my undergraduate degree over 10
years ago. At that moment, I knew
there was something special about
working for a university, and financial
aid was very intriguing to me. I tried to
get away from it by pursuing a career in
the rehabilitation and counseling 
profession, but I just couldn’t shake it. 
I finally gave in and came back to the
fold, and I couldn’t be happier.

I have served VASFAA as a session
presenter, committee member, hotline
volunteer and High School Guidance
Counselor Workshop presenter.
However, the VASFAA service I have
enjoyed the most was coordinating the
New Aid Officer’s One-Day Workshop
at the fall 2000 conference. I also have
had the opportunity to serve as a 
session presenter and/or committee 
volunteer for SASFAA, NASFAA and
AASFAA as well as a SASFAA New Aid
Officer’s Summer Workshop faculty
member.

I continue to be impressed by how
the VASFAA membership and financial
aid community collectively work
together to make the financial aid
process more “user friendly” for every-
one. Personally, I have been blessed by
working with many of VASFAA’s finest

B R A D B A R N E T T

M A R C I A B O Y D

L I Z A B R U C E
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I am excited to
be nominated
for the posi-
tion of 
VASFAA 
representative-
at-large. If
elected, I will
commit the
time, energy
and resources

you, the membership, deserve and
expect of your board. I have been a
VASFAA member for many years and
have the membership to thank for the
personal and professional development
I have experienced in my career.

I have enjoyed my service to 
VASFAA over the past several years.
Meeting people and interacting with
them on a professional level has been 
a highlight of my VASFAA member-
ship but getting to know members on 
a personal level means so much to me 
as well.

My membership is highlighted by
service on several committees including
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mental challenges — are all important
because those perspectives may give a
broader and sometimes more positive
way to experience the world! 

If elected as representative-at-large, 
I would consider it an honor to work
with the VASFAA Board, committees
and membership to learn about and
understand the diversity of our organi-
zation and the people that we serve.
The more we understand differences,
the more comfortable we are. We can
then take what we learn and come to
understand within VASFAA back to
our institutions, families and communi-
ties, and each of us can be instruments
of change. I am proud to be a member
of such a diverse and dynamic organiza-
tion, and I look forward to our future!

I am honored to be included among
these colleagues slated to run for repre-
sentative-at-large for VASFAA.

I have served VASFAA for the past
five years with SunTrust/Crestar and
briefly with Chase/Chemical for one
year. I enjoy working in Virginia and
serving the schools and colleges in the
state. I take seriously the roll I play in
the overall picture of financing educa-
tion for our students. Wherever I can
serve, I try to be available for my clients
and their students. I am proud of the
company I work for and hope that I
would bring to the table all of its and
my abilities to serve in any way we can.

I have been on committees for 
VASFAA each year and presently serve
on the Conference Committee and the
New Scholarship Awards Committee. 
I also have worked on several SASFAA
and NASFAA committees. I appreciate
how VASFAA members always have
their students in mind and also how
they rally round VASFAA to serve. 
I feel the same way and have a passion
for the high school sector, as well as
directly dealing with the students in
college.

I enjoy committee work, and think 
I have contributed each time I have
served committees in the past. I have
served on the early awareness, high
school awareness, conference and mem-
bership committees for several years. 
I also serve on other committees in
North Carolina and South Carolina. 
I have 18 years of experience in finan-
cial aid lending and can draw from my
experiences when needed. Although 
I do not reside in Virginia, I am always
in that state, being my primary market,
so serving is not a problem geographi-
cally. Thank you for considering me a
candidate, and if elected, I will do my
utmost to fulfill my duties in a respect-
ful and outstanding manner. It is said
that “we teach by example.” I always 
try to set a good example in everything
I undertake and will carry that out here
as well.

M E L I S S A E L LY S O N

I would like to
thank VASFAA
for the oppor-
tunity to run
for a represen-
tative-at-large
position for
the coming
year. It is an
honor to be
included on

the ballot with such a distinguished
group of candidates. As a relatively new
member of VASFAA, I look forward to
this opportunity to serve the VASFAA
membership.

Before moving to Virginia, I served
on the Texas Association of Student
Financial Aid Administrators 
(TASFAA) Board of Directors, confer-
ence, New Aid Officers Workshop and
legislative committees. Also, I currently
am a member of the NASFAA
Graduate and Professional Issues
Committee.

VASFAA and its members provide an
outstanding service to the higher edu-
cation community and the students of
Virginia. It is a pleasure to be a part of
this organization.

Thank you for your consideration.

J E F F  R . S C O F I E L D

J O A N N C A R R E R A S

conference, public relations, awareness,
and membership along with serving as
VASFAA’s secretary for the past two
years. These experiences enabled me to
work with VASFAA members from all
sectors with many different focuses and
concerns. Still, while different in many
ways, the VASFAA members support
each other by sharing ideas and experi-
ences, thus giving way to the growth
and development of each of us.

I welcome the opportunity to serve
VASFAA and to give back some of
what VASFAA has given me. Thank
you for this nomination, and I look
forward to working with you, the
members, toward the goals of VASFAA.

6
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I am very
honored that 
I have been
chosen as a
candidate 
for the repre-
sentative-at-
large position.
I would bring
to the position
many years of

VASFAA involvement from Conference
Committee (I was the riverboat cruise
idea) to serving on nominations and
this year being chosen to be vendor/
sponsor chair. I have learned from
these valuable experiences that 
VASFAA is an evolving organization,
and I would like the opportunity to be
able to add to those changes in the
coming years.

I am proud of the contacts I have
made over the past years in the finan-
cial aid community and find myself
having grown a lot through the semi-
nars and the contacts established with
SCHEV and VASFAA. I am excited
about the positive changes that Nancy
Roberts and her board have made and
look forward to continuing that growth
if I am chosen as a member.

I also am impressed with the caliber
of fellow candidates and feel that nom-
inations did an excellent job of cover-
ing the VASFAA community. I am
honored to be nominated and ask for
your vote at the spring conference.

T O N Y S U T P H I N Join VASFAA and reap the
benefits of membership
Join VASFAA now so you can attend the spring conference.

BY LINDA MASHAC K

The Membership Committee invites you to join the rewarding experience of
being a VASFAA member. The fall conference in Roanoke was a wonderful 
success. The conference and training committees did an outstanding job. You
don’t want to miss the spring conference in Virginia Beach.

Registration is fast and easy for the 2000-2001 membership year. Go to the
VASFAA Web site, www.vasfaa.org, and print off the membership application.
Complete the application and send it with your check for $30 to Mike Hawkes,
ECMC, 7325 Beaufont Springs Drive, Suite 200, Richmond, VA 23225. 

Contact Linda Mashack at lmashack@ecmc.org or Virginia Stevens at 
virginia_stevens@sw.cc.va.us with your membership questions.

See you at the beach.

KEEP YOUR EY E continued from page 2

However, I have to confess that I’d be a poor expert to pass any judgement on
the topics you were discussing. I know virtually nothing about merchandising
and marketing. I’m a total stranger to your field.”

“Oh that,” he returned. “There’s really nothing much to it. Keep your eye on
pleasing the customer and everything else falls into place.”

With the wish that I have a nice day, he was off again to his chores. I’d
brought a business book along, but I set it aside to think about what he said. 
I do seminars in customer service skills, but I’d never heard it put so simply.
“Keep your eye on pleasing the customer and everything else falls into place.” 
I read the books. I study what others are doing with the topic of “customer 
service.” I reflect on what I like and don’t like when I’m the customer. But 
I can’t remember ever hearing it expressed so simply and powerfully. For the 
K-Mart store manager, it was sort of a throwaway line. But it came so sponta-
neously that I’m sure it’s the guiding principle of how he deals with both 
customers and with his employees.

If you stretch it a little, there are I would suppose, some parallels between
what goes on in the financial aid office and what happens in a K-Mart store —
lots of commotion and work, marginal staffing in terms of numbers, a routine
of interruptions, seasonal dizziness and an almost comical array of customers.
You could use one, I would think, as a metaphor for the other. At least this
much is true: both are there because of the needs of their customers. 

So allow me to suggest that when it comes to putting your work into focus,
the store manager has some remarkably appropriate advice. “Keep your eye on
pleasing the customer and everything else falls into place.”

Citibanker Dan Brent is an 11-year veteran of the training staff at the Student
Loan Corporation. In his current position of Professional Development Officer, he
frequently offers seminars for financial aid office staffs and is a certified quality
trainer for Citigroup.
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VASFAA members receive high honors at SASFAA

Karen Koonce wins election
for SASFAA President-elect.

“Twenty years
ago I attended
the SASFAA
New Aid
Officers
Workshop in
Kentucky. It
was kinda
scary since 
I didn’t know
anyone. Once

there, I learned a lot and wanted to
become more involved. I came back to
Virginia and started working on differ-
ent VASFAA committees. I later ran
for and became both treasurer and
president of VASFAA,” Karen Koonce,
Tidewater Community College, said.

In NASFAA, Koonce has served on
the Minority Concerns Committee as
well as several other committees. She
also was representative-at-large and
commission director.

In SASFAA, she has taught the New
Aid Officers Workshop for two years
and has served as vice president in
charge of training. 

Before being elected president-elect,
Koonce served as the SASFAA
Treasurer. Her year as president will
begin on July 1, 2002.

“I am most looking forward to 
working with aid professionals from 
all across the United States and also 
working with the NASFAA staff in 
D.C. who represent us so well.

“I haven’t planned out all that I 
want to accomplish in my year as 
president, but I do want to make sure
we streamline some more operations in 
SASFAA.”

Buddy Johnston receives
Honorary Membership Award.

“It came as a
complete sur-
prise,” H.S.
(Buddy)
Johnston said
on receiving
the SASFAA
Honorary
Membership
Award.
Johnston

added, “I am very honored to be recog-
nized in this manner. I have often said
that the ultimate compliment is to be
recognized by one’s peers. I will cer-
tainly cherish this honor along with
the honor of the VASFAA Life
Membership Award.”

Johnston has served in many roles
for SASFAA. Most recently he is
involved in curriculum development
and training in a nationwide effort to
instruct financial aid officers in admin-
istering federal student aid programs. 

At Sallie Mae, Johnston works with
the effort, titled the Educational
Resource Center of USA Funds
Services, as part of his responsibilities
as a higher educational consultant.

State honors and service also mark
Johnston’s career, he has served as 
VASFAA President and continues to
serve on the Budget Committee.

Also, VASFAA’s New Century
Educational Endowment Fund was
recently established in his honor and
the resulting grants are known as the
“Buddy Awards.”  

Randy Craig receives SASFAA’s
Distinguished Service Award.

SASFAA’s
highest 
honor, the
Distinguished
Service Award,
is bestowed
upon a mem-
ber in recogni-
tion of signifi-
cant contribu-
tions to the

advancement of financial aid. This year
the SASFAA Board approved Randy
Craig, Educational Credit
Management Corporation (ECMC), as
recipient of the award.

Craig, Assistant Vice President of
ECMC’s Virginia guaranty operations,
said of receiving the award, “I was
totally surprised and stunned. It is
always a good feeling to know that the
work you are involved in and the 
committee you worked with are
recognized. The award really is a 
tribute to the work of everyone on all
of the committees who were involved
in the projects.”

Craig’s experience serving SASFAA
includes a position as treasurer from
1993-1995 as well as serving as a
member on the financial management
task force and the policies and proce-
dures and conference committees. 
He has made principal contributions in
authoring the association’s “Guide to
Financial Management” and the
“Guidelines and Procedures for the
Office of Treasurer.”    

Craig also has been active in 
VASFAA and was awarded the associa-
tion’s Service Award for 1996-1997.
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B Y LAW S continued from front

1. Article VI — Officers; second 
sentence, first paragraph:

Current bylaws: Elected officers will
serve for a period of one year with the
exception of the Secretary and Treasurer
who will serve for two years. 

Proposed change: The President,
President-Elect, and Immediate Past
President will serve for a period of one
year. The Secretary, Treasurer, and
Representative(s)-at-Large will serve for
a period of two years.

AND

Article VI — Officers; last sentence
of second paragraph:

Current bylaws: The Representative-at-
Large officer shall be limited to serving
for no more than three (3) consecutive
terms.

Proposed change: The Representative-
at-Large officer shall not serve in 
consecutive terms; however, there will
be no limit on the number of non-
consecutive terms a member can serve.

Note: If adopted, these changes would
increase the representative-at-large term
from a one-year to a two-year term. It
also would restrict this position from
serving in consecutive terms but would
not limit the number of nonconsecutive
terms that a member could serve.

2. Article VII — Duties of Officers,
under President, first sentence:

Current bylaws: The President shall
preside at all meetings of the
Association, shall serve as Chairman of
the Board of Directors, shall appoint all
chairmen and members of the commit-
tees with the approval of the Board of
Directors, and shall be a member 
ex-officio of all committees.

Proposed change: The President shall
preside at all meetings of the
Association, shall serve as Chairman of
the Board of Directors, shall appoint all
chairmen with the approval of the
Board of Directors, and shall be a
member ex-officio of all committees.

Note: If adopted, this change would
clarify some confusion since Article IX
of the bylaws already states that the
committee chairperson selects all 
committee members, not the president.
The proposed change simply deletes the
words “and members of the commit-
tees” after “shall appoint all chairmen.”

3. Article XI — Nominations and
Elections; Voting; first paragraph;
first sentence:

Current bylaws: The President-Elect,
President and Immediate Past President
must be a full time practicing financial
aid administrator who is a professional
member of the Association, as specified
in Article IV, and who is primarily
responsible for the administration of
financial aid at a post secondary educa-
tional institution located within the
Commonwealth of Virginia. 

Proposed change: The President-Elect
and President must be a person
employed full time in financial aid
administration at or by a post-second-
ary educational institution.

AND

Current bylaws: Current bylaws con-
tain both a professional membership
category and an associate membership
category and these categories are
referred to in the following articles:

Article IV: Professional — persons
employed as practicing financial aid
administrators in post secondary
institutions which are located and 
conducting business in the
Commonwealth of Virginia and 

Associate — persons employed by
governmental agencies, lending institu-
tions, guarantors, servicers/secondary
markets which are located and/or 
conducting business in the
Commonwealth of Virginia and which
are concerned with the support and/or
administration of student financial aid
programs. Last sentence of this section
reads ‘Members with full voting privi-
leges are Professional and Associate.’

Article XI, first paragraph, and second
sentence: The Secretary, Treasurer, and
Representative(s)-at-Large must be
Professional or Associate members of
the association as specified in Article
IV. Third paragraph, first sentence reads
‘A vote of Professional and Associate
membership is required for all elected
officers, amendments to the Bylaws of
the Association, dissolution or final
liquidation of the Association, and as

otherwise deemed appropriate by the
Board of Directors.

Article XVII — Amendments of 
Bylaws: ‘These Bylaws may be amended
or revised upon the recommendation of
the Board of Directors and a majority
vote of the votes cast by those
Professional and Associate members
present and voting at any business
meeting and/or by those Professional
and Associate members returning 
ballots within thirty (30) days of the
mailing date of votes taken by mail.
Professional and Associate members
must be notified in writing of proposed
amendments thirty (30) days in
advance of voting at any business 
meeting.

Proposed changes: Create a new mem-
bership category titled ‘Active’ that
combines the professional and associate
membership categories. Definition of
‘Active’ will be the current definition of
‘Professional’ plus the current definition
of ‘Associate’ as currently outlined in
Article IV.

B Y LAW S continues on page 16
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More than 100 students and parents attend
the Financial Aid Assistance Day at VCU
This event sponsored by the Virginia Commonwealth University and VASFAA provided students

with a wealth of information.

BY LINDA H. WO O D L EY

On Saturday, Jan. 27, the diversity and
awareness committees held a Financial
Aid Assistance Day at the Stuart C.
Siegel Center on the Virginia
Commonwealth University campus.
With the assistance of Janel Cassara,
VCU’s financial aid director, and the
Information Technology Department,
fifteen computers were made available
to assist students and their parents in
filing the 2001-2002 FAFSA via the
Internet. The students also were able 
to research outside scholarships using
the online college scholarship search
services. 

A wealth of information was made
available to the attendees as informa-
tional workshops were held throughout
the day. Topics included Financial Aid
Basics, Virginia’s Financial Aid
Programs, Student Loans, Debt
Counseling, College Scholarship Search
Services, Local Scholarships and Hope
and Lifetime Learning Tax Credits.
VASFAA members from every region of
the Commonwealth conducted these
workshops. The Greater Richmond
Area Scholarship Program, a nonprofit
organization that places financial aid
advisers in Richmond area high schools,
conducted the workshop on local 
scholarships.

Several VASFAA vendors donated
items for door prizes, which included
the following: a clock/radio/cd from 
All First Bank, a $25 gift card from
American Express, a daily planner and
briefcase from Bank of America, a 
cordless phone from Chase, two four-
cup coffeemakers from Educaid, four
$50 Target gift cards from SunTrust, a
briefcase from Fleet Bank, four calcula-

tors from Sallie Mae, and a leather
backpack from USAGroup. Bank One
donated a $250 scholarship, which was
won by Monica Jennings, a senior at
Richmond Community High School.
Fleet Bank donated two $500 scholar-
ships, which were given to the two high
schools with the greatest number of 
students that attended the event. The
winners of these scholarships were
Richmond Community High School
and Manchester High School, in
Chesterfield County, Va. 

Each student was asked to complete a
registration form, which was later used
to select the door prizes. Ninety-six 
students completed registration forms.
Their parents, who were grateful to
have professional assistance in complet-
ing the FAFSA, accompanied most of
the students. Although most students
who attended live in the Richmond

area, some students came from as far
away as Newport News, Va.,
Springfield, Va. and Glen Echo, Md.
Several high school guidance counselors
also were present.

Upon their departure, many students
and parents expressed their gratitude to
VASFAA for holding the informative
event. Several asked if a similar activity
would be held next year so that more
students could benefit from the 
information.

The diversity and awareness commit-
tees thank all the school and lender 
representatives that assisted with the
Financial Aid Assistance Day. A special
thanks to John Beard with U.S.
Education Commission for providing
lunch. 

We look forward to jointly sponsor-
ing a similar event next year.

Linda Woodley, ECMC, manages the registration desk at the Financial Aid Assistance Day on Saturday, Jan. 27, at
Virginia Commonwealth University.
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Should you be concerned about True Need?
Even though the True Need legislation was not enacted, there still may be cause for concern in the

financial aid community.

BY MELISSA CO L LU M

The views in this article are expressly 
the opinion of the author and do not 
necessarily represent the views of her
employer or VASFAA. 

True Need
The proposed True Need funding
model for the Virginia Student
Financial Assistance Program (VSFAP)
was introduced to the General
Assembly during its 2001 session via
House Bill 2343 and Senate Bill 1234.
The House bill was tabled in the House
Appropriations Committee, and the
Senate bill was left in the Senate
Finance Committee — essentially, this
means that both bills died in committee
and were heard by neither the full
House nor the full Senate. 

What is True Need, and even though
the legislation was not enacted, why
should the Virginia financial aid 
community be concerned? Though
characterized as the proposed financial
aid policy for Virginia, True Need 
actually is a proposed funding model
for determining what portion of under-
graduate VSFAP funds an institution
receives. More simply put, the model is
a rationing device for limited state
financial aid dollars, similar to the 
institutional priority filing deadlines
used for students applying for financial
aid. The True Need funding model is
intended to replace the current model
that is based on Remaining Need. 

As evidenced by the continual
appearance of the satisfactory academic
progress issue, the True Need debate, 
or a similar one, will more than likely
appear in another session of the
General Assembly. The Virginia finan-
cial aid community should be 

concerned about a new funding model
as it would directly impact each institu-
tion’s allocation for student financial
assistance and have resulting positive
and negative effects on students and
institutional missions. 

Current model: Remaining Need
The current methodology for determin-
ing an institution’s VSFAP allocation is
based on Remaining Need and calculat-
ed as follows: Cost of Attendance less
Expected Family Contribution less gift
aid (excluding endowed gift aid).
Historically, although never achieved,
the state’s goal has been to provide
funds to meet 50 percent of the aggre-
gate Remaining Need of Virginia 
students. The 50 percent goal is based
on the assumption that students and
their families can cover the remaining
50 percent from other sources, includ-
ing lifestyle choices, student loans,
earnings from work-study programs 
or other employment and, in kind, 
support from relatives. Currently, the
state is meeting approximately 42 
percent of aggregate Remaining Need. 

Proposed model: True Need
The proposed legislation did not define
True Need but left that responsibility to
the State Council of Higher Education
for Virginia (SCHEV), the agency
responsible for VSFAP administration
and recommending individual institu-
tional allocations. True Need is the
same funding formula as Remaining
Need except that a self-help compo-
nent, consisting of Federal Work-Study
(FWS) earnings and a loan factor, is
included. True Need is calculated as 
follows: Cost of Attendance less
Expected Family Contribution less gift
aid (endowed gift aid is excluded) less

FWS earnings less a loan factor based
on the student’s grade level whether
borrowed or not. The loan factor is
based on the current federal dependent
loan maximums of $2,625, $3,500 and
$5,500. Under this model, the state’s
goal would be to fund 100 percent of
aggregate True Need. It would take only
an additional $4.2 million over and
above 50 percent of Remaining Need to
meet 100 percent of True Need.

History of True Need
At its October 1999 meeting, SCHEV
approved a proposed VSFAP funding
model that combined the current 50
percent of Remaining Need approach
with the proposed 100 percent of True
Need approach whereby each institu-
tion’s allocation would be the greater of
the two amounts. At the September
2000 SCHEV meeting, staff members
presented two options for implement-
ing this combined model. Option 1 was
full implementation of the combination
approach while Option 2 was a phase-
in implementation. SCHEV members
rejected both recommendations for
implementing the combined approach
and, instead, approved a funding model
based on the 100 percent of True Need
approach only. This recommendation
was forwarded to Governor Gilmore in
SCHEV’s 2001 legislative package. As
discussed above, both the House and
Senate versions of the True Need model
died in committee.

T RUE NEED continues on page 17
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More than 800 in attendance at SASFAA conference
Conference focused on training that provided both professional and personal growth.

BY LYNNE REINSTA D T L E R
There were a total of 850 folks in atten-
dance at the SASFAA conference held
Feb. 11-14, in Hilton Head, S.C. The
evaluations show that most attendees
felt that the conference met their needs,
and everyone seemed to have a good
time, despite the weather.

Tom Morris, Ph.D, author and
founder of the Morris Institute for
Human Values, delivered on his prom-
ise to give the best opening session
SASFAA has ever had! College
Foundation Inc. allowed everyone to
take a piece of Morris’ message home
with them by sponsoring the distribu-
tion of his book, “True Success.”

The Monday morning keynote speak-
er was Dr. Dudley E. Flood, retired
Associate State Superintendent for the
North Carolina Department of Public
Instruction. He provided an excellent
reminder of what is important in life.

Jeff Baker, Director of Program
Development Division U.S.
Department of Education, gave an
informative federal update. Rachael
Lohmann, NASFAA Chair, and Dallas
Martin, NASFAA President, ended the
conference on an informative note as
they reported on what’s happening with
NASFAA and in Washington.

At the banquet, SASFAA recognized
its past presidents, heard from the past
and present leaders during a history
video (compliments of Curtis Whalen)
and reflected over the first few days of
the conference with the picture/slide
show (compliments of Christy Scott).
SASFAA also recognized those who
have contributed greatly to the associa-
tion: Lester McKenzie, Lees-McRae
College, North Carolina; Randy Craig,
Educational Credit Management
Corporation, Virginia; and Eleanor
Morris, University of North Carolina at
Chapel Hill.

Training was a big focus of the 
conference. There were a variety of 
concurrent sessions filled with informa-
tion that provided both professional
and personal growth. Thank you to the
Department of Education and all 
SASFAA colleagues who presented 
at the conference for their expertise 
and time.

Thank you also to all attendees who
helped make the conference a success.

Everyone came out in full colors to
support school pride day; we had plen-
ty of prizes to distribute at bingo; we
were able to give 744 books to the Boys
and Girls Club of the Low Country,
the Child Abuse Prevention Association
and Big People for Little People; the
concurrent session rooms were filled;
and we had record participation in the
election.

Our new FleetFocus program makes the student loan
process easy for you and your students.

T h a t ’s why we developed FleetFocus—Financial Options fo r
C o l l e ge and University Students. Our ex t e n s i ve selection of
education loan products offers something for eve ryo n e : f rom low
i n t e rest rates to flex i ble re p ayment options, and more. At Fleet,
we don’t just lend money for college. . . we help you guide yo u r
students on the investment they are making in their future.

Call the FAA Hot Line at 1.888.FAA.6688 to speak with an
education loan specialist, or to schedule an on-site visit.
Or check out our website at www. f l e e t . c o m / e d u c a t i o n .

Le t ’s focus onyou 
for ach ange .
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SASFAA New Aid Officers Workshop
offers intense professional development
This workshop is designed for the financial aid administrator with three or
less years of experience.

If you are a financial aid administrator with three years of experience or less or you
have a colleague who fits that description, then this is the workshop for you. This
week-long workshop is an intense professional development activity designed to
provide you with a working knowledge of the federal student financial aid 
programs as well as an understanding of the laws and regulations that govern these
programs. The workshop runs from June 17-22, 2001 and will be held at Furman
University in Greenville, S.C. Visit the SASFAA Web site, www.sasfaa.org, for
more information and a registration form. Brad Barnett from James Madison
University will serve as an instructor for the workshop. Contact Rose Mary
Stelma, SASFAA Vice President, at East Carolina University, 252.328.6972, for
more information. See you there!

Thanks to all the Conference
Committee members: Jackie Bell, local
arrangements co-chair, ClassCredit,
South Carolina; Margaret Hunt,
Midlands Technical College, South
Carolina; Lisa Koretoff, Guilford
Technical Community College, North
Carolina; Em McNair, Southern
College of Technology, Georgia; Erik
Melis, George Mason University,
Virginia; Ken Player, local arrange-
ments co-chair, South Carolina Student

Loan Corporation, South Carolina;
Janet Sain, ECPI College of
Technology, North Carolina; Melissa
Smith, Nashville State Technical
Institute, Tennessee; Jeanie White,
Education Services Foundation,
Mississippi; Dave Wuinee, Bellarmine
College, Kentucky; and Brandon
Young, Embry-Riddle Aeronautical
University, Florida.

Thank you also to ex-officio 
members: Karen Koonce, treasurer,

Tidewater Community College,
Virginia; Rose Mary Stelma, vice 
president, East Carolina University,
North Carolina; and Lisa Tumer,
sponsorship chair, James Madison
University, Virginia; and unofficial
member: Alec Reinstadtler, Bank of
America, North Carolina.

Have a great spring and thanks again
for helping to make SASFAA 2001 —
A Beach Odyssey a tremendous success!

M AY
6
VASFAA Board Meeting
Virginia Beach, Va.

6-9
VASFAA Spring
Conference
Virginia Beach, Va.

30-June 1
VASFAA Planning Retreat
Wintergreen Resort

J U N E
7-10
SASFAA Transitional Board
Meeting
St. Petersburg, Fl.

J U LY
22-25
NASFAA Annual
Conference
Nashville, Tenn.

C A L E N D A RO FE V E N T S
M A R K Y O U R C A L E N D A R F O R T H E S E I M P O R T A N T E V E N T S

SPREADING THE W E A LT H continued
from page 7 of the paper newsletter

To find out more about association
membership for the National
Association of Student Financial Aid
Administrators (NASFAA), visit
www.nasfaa.org. Entering the member-
ship services portion of the site will 
connect you with a substantial informa-
tion center providing overviews of most
facets of association membership.
A downloadable registration form is
available. For membership information, 
contact membership@nasfaa.org or at
202.785.0453, Ext. 1.

In addition, there are several sector-
specific associations that support
discourse on issues of interest to their
members’ needs. Check out these Web
sites: American Association of Medical
Colleges, www.aamc.org; Career College
Association, www.career.org;
American Association of Community
Colleges, www.aacc.nche.edu; National
Association of Independent Colleges
and Universities, www.naicu.edu; and
American School Counselor
Association, www.schoolcounseling.org

If you or your institution hold mem-
berships in other organizations that you
would like spotlighted in the Voice,
please send your descriptions, 
comments and requests to Jessica Turner
at jturner@ecmc.org. Sharing our
resources with one another will make us
better equipped to serve our students
and our institutions.
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M Y S T E RY M E M B E R S
H O W W E L L D O Y O U K N O W Y O U R F E L L O W V A S F A A M E M B E R S ?

If you think you know who one of the
mystery members described here is,
e-mail your guess to jturner@ecmc.org. 

Once a correct answer has been
given for one of the mystery members,
the membership will receive an e-mail
via the listserv letting the rest of you in
on the identity as well as telling you
who got the first correct guess.

Please only submit an answer for
one member because you can only win
once per issue. All winners prior to the
spring conference will be entered in a
drawing for a free fall 2001 conference 
registration. (This registration can be
transferred.)

MYSTERY MEMBER ONE
This mystery member:
• Has been a member of VASFAA for 
9 years.

• Attended college in New York and
currently is completing a master’s
degree at George Washington
University.

• Has worked in retail, banking and at
a travel agency.

• Enjoys traveling, reading and 
painting.

• If not in financial aid, would be 
running an upscale day spa.

MYSTERY MEMBER TWO
This mystery member:
• Has been a member of VASFAA for
14 years.

• Received a degree in business admin-
istration. Attended Christopher
Newport University, Thomas Nelson
Community College, Kee Business
College and presently is attending
Hampton University.

• Once worked in a furniture store’s
business office.

• Enjoys shopping, cooking and 
coordinating weddings.

• Enjoys the music of Luther Vandross. 

14

mailto:jturner@ecmc.org
http://www.studentloan.com
http://www.studentloan.com


MARCH 20 01 •  VA S FA A

guarantorupdates
AES teleconference focuses
on future of post-secondary
education.

BY CHAD SMITH

American Education Services (AES)
and the Pennsylvania Association of
Student Financial Aid Administrators
(PASFAA) held their annual training
teleconference in March. The title of
this year’s teleconference was “The
Future of Post-secondary Education.”

PASFAA Past President Bonnie Lee
Behm hosted the event. She was joined
by the following financial aid experts:
Dr. Jacqueline E. King, Director of the
Center for Policy Analysis, American
Council on Education; Gary Means,
Director of Financial Aid at
Westmoreland County Community
College; Colleen Kennedy, USDE —
Washington, Manager of IFAP and
School Portal Web Site; Gregory
Martin, Senior Training Specialist,
USDE — Philadelphia; Brian Lecher,
Senior Vice President of PHEAA’s
e-Commerce Division and Scott Miller,
Federal Liaison for PHEAA.

The teleconference touched on 
several topics that are, and will contin-
ue to be, in the forefront of the student
financial aid industry for many years.
Jacqueline King talked about what the

trends seem to be showing for the
future. Gary Means discussed distance
education and explored its impact.
Colleen Kennedy demonstrated the
powerful uses of the USDE’s school
portal Web site and Gregory Martin
answered questions about her presenta-
tion. Brian Lecher then discussed 
e-signature and other e-commerce
issues and talked about what type of
impact they will have on our industry
in the coming years. Scott Miller
wrapped up the teleconference with an
update about what is happening in
Washington, D.C.

Many people who watched also 
submitted questions for the panel of
experts. A list of those questions and
their answers is provided on the AES
Web site, www.aessuccess.org. The AES
Web site also is a great source to find
out about all of AES’s nationwide train-
ing initiatives. If you would like a free
VHS copy of the teleconference, please
call the AES Education Services Group
at 1.800.699.2908.

AES would like to thank all of those
who made the teleconference such a
great success, and we hope you can join
us again next year for this informative
training initiative.

ECMC’s Richmond office
relocates.

BY MIKE HAW K E S

ECMC’s Virginia employees now are
settled in their new offices in
Richmond. The move took place over
the President’s Day weekend, and all
systems were up and running Tuesday
morning, Feb. 20, as planned.

In the event you did not receive
information on the new location, the
new mailing and delivery addresses are
as follows:

Mailing address
P.O. Box 8809
Richmond, VA 23225

Delivery address
Suite 200
7325 Beaufont Springs Drive
Richmond, VA 23225

Richmond’s toll-free number,
888.775.ECMC, did not change as a
result of this move.

A E S  •  E C M C
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B Y LAW S continued from page 9

Replace all mentions of Professional
and/or Associate with the word Active. 

Note: If adopted, this change would
allow someone who served out both
president-elect and president terms to

remain as past president even if he/she
were no longer employed full time in
financial aid administration at or by a
post-secondary educational institution.
It also would broaden the definition of
who is eligible to be president-elect and
president. Finally, since there would be
no more distinction between profes-

sional and associate (since first 
paragraph of Article XI was the only
place where a definite distinction was
made between the two) membership 
categories, this proposed change would 
create a new, broader membership 
category of active.

Register today for the VASFAA spring conference
To make your conference registration
easy and accessible, VASFAA has creat-
ed the following options for registering.

If you want to register for the 
conference by e-mail, prepare your 
e-mail message addresses to
mhawkes@ecmc.org and include your
conference registration form as an
attachment to your e-mail message.
(Note that the form you complete is a
document, not a template. To keep the
form from self-adjusting when you add
new text, you will need to use your
pointer to place your cursor in the 
correct area to type and set your 
keyboard to “typeover” so the text you
add replaces the lines already placed in
the document.) 

To make your registration complete
and to help expedite picking up your
conference materials at the hotel, don’t
forget to mail your conference registra-
tion fees and membership dues (if
applicable) so the treasurer receives
them prior to the conference. 

You also can register through the mail
by printing your registration form from
the VASFAA Web site, completing all
requested information and sending it to
the association treasurer at the address
provided on the form. 

Conference fees Conference fees are
$90 for early registration and $105 for
registrations postmarked after April 16.

Registration forms must be postmarked
by April 16 to be eligible for the early
registration fee. Don’t forget to include
an additional $30 if you have not yet
paid your membership dues for 
2000-2001. 

Conference menus The following is a
list of the menus covered by your 
conference fees. If you have special
dietary needs, please contact Nanette
White at 804.528.5461 or at
nanwwhite@aol.com. In addition to the
following meal functions, refreshment
breaks are scheduled for Monday after-
noon, Tuesday morning and Tuesday
afternoon. The Monday luncheon
menu includes: garden salad, baked
lasagna, sauteed Italian zucchini, fresh
baked garlic bread, key lime pie, coffee
and tea. 

Tuesday evening’s menu includes:
fresh seasonal fruit, red skin potato
salad/cole slaw, fresh homemade 
barbeque, southern fried chicken, 
barbequed ribs, corn on the cob,
baked beans, fresh vegetables, baked
rolls, assorted desserts, coffee and tea. 

Wednesday’s breakfast includes:
chilled fruit juice, fresh fruit, assorted
cold cereals with regular and skim milk,
fluffy scrambled eggs, crisp bacon,
sausage links, home fries, southern style
grits, assorted muffins and biscuits,
fruit preserves, butter, honey, freshly

brewed coffee and tea. 

Conference attire The attire for the
conference will be casual. 

Parking Parking is complimentary for
attendees staying overnight at the
Ramada as well as those commuting. 

Sunday events The conference 
registration desk will be open from 
2:30-5 p.m. It will be located in the
pre-function area that is adjacent to the
Atlantic Ballroom. The president’s
reception will be from 6-7 p.m. 
(This is a change from the original time
and day.) 

Directions to the Ramada Plaza
Resort The Ramada Plaza Resort is
located on the “north end” of Virginia
Beach at 5700 Atlantic Avenue. 

We look forward to seeing you at 
the spring conference in Virginia
Beach. If you have any questions 
about the facilities, please contact
Nanette White at 804.528.5461 or at 
nanwwhite@aol.com. If you have
questions about the session content,
please contact Donna Barrette at 
540.985.9048 or Jeanne Holmes at
804.267.7137 or at jholmes@ecmc.org.
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T RUE NEED continued from page 11

Concerns about True Need
In the short term, the True Need model
would have infused the VSFAP with
additional funds. However, some in the
financial aid community have concerns
about the proposed funding model.
These concerns include implied bor-
rowing, invalid model assumptions,
perception of the public and policy-
makers, long-term implications and
True Need being considered as a state
financial aid policy. These concerns are
summarized below.

Implied borrowing
Explicit in the True Need model is the
assumption that students will incur a
reasonable amount of debt. There is no
assumption of borrowing with the 
current Remaining Need model.
Rather, the assumption is that students
and their families will cover their 
portion of educational costs through
several resources that may include, but
are not assumed to include, student
loans. If a model that includes a 
borrowing assumption is adopted, we
must be careful that institutions do not
interpret this as requiring students to
borrow. And, if the federal subsidized
loan limits per student are increased,
the increase would impact the True
Need calculation if the loan expectation
is defined as the “federal maximum” in
regulation. Quick action to redefine
True Need to further limit the loan
expectation and avoid a dramatically
reduced True Need projection would be
needed but may not be possible if the
regulations are subject to the full 
regulatory process (the Administrative
Process Act).

Invalid model assumptions
Funding 100 percent of true need will
decrease borrowing. It has been said
that the True Need model will decrease
student borrowing. Theoretically, fund-
ing 100 percent of True Need would

reduce the annual college debt burden
of Virginia residents by $4.2 million. 
Thus far, the only supporting explana-
tion that has been given for this 
statement is that it “intuitively” makes
sense. If intuition is the only measure,
meeting and increasing the current state
goal of 50 percent of Remaining Need
would decrease borrowing as well. For
policy makers, the simple conclusion
that increasing funding to the 100 
percent of True Need level decreases
borrowing may seem logical; but for
financial aid professionals, the group
working most closely with needy
Virginia students, the conclusion is 
suspect.  

Financial aid professionals realize that
increasing grant aid under this model
will not dollar for dollar decrease debt
levels, if any decrease is realized at all.
Often times, students are using their
current debt levels to meet their
Expected Family Contribution that has
already been accounted for in both
funding models. The assumption is that
students have enough aid in their 
current packages to cover all of their
educationally-related expenses but there
are students who choose to forgo basic
items like food, shelter and course texts
so that they can attend college. 

Every student is eligible for the 
maximum loan amount. The current
definition of True Need assumes that
each student is eligible for a maximum
subsidized federal loan even if the 
student has already borrowed his 
aggregate maximum loan debt. There
are many students who have met their 
federal maximum loan debt and cannot
borrow additional funds.

Perception of the public and 
policymakers
The use of the term True Need is a mis-
nomer and not widely accepted in the
financial aid community. The definition
of need has been articulated and accept-
ed in the administration of student
financial assistance for many years. 

By referring to this funding formula as
reflecting True Need, doubt is 
introduced as to what is meant when
reference to need is made. A student or
parent may interpret the state’s policy as
100 percent of their need being met
with state financial assistance; in their
minds, there is no difference between
need and true need.

Other perception problems may
result from using the term True Need.
These problems can occur with the
term Remaining Need (hence there was
a suggestion for using the term 
“aggregate state need”); however, the
use of the term True Need may further 
confuse students and parents. The 
formula 1) uses data that are two years
old, 2) uses end-of-the-year data, not
data known at the time of initial 
packaging, 3) assumes the same living
expense costs for all four-year institu-
tions and all two-year institutions
regardless of the individual student’s
cost of attendance or the varying costs
of living across the state. All of these
factors combined mean that some in
stitutions may be able to meet more
than 100 percent of True Need while
others meet less than 100 percent.

Once 100 percent of True Need
funding is achieved by our policy and
lawmakers, how are the governor and
General Assembly going to react to
continued requests for VSFAP funding
increases? What incentives are there to
meet more than 100 percent of funding
needed to meet True Need, especially
when competing interest groups do not
have full funding? Politically, it’s a great
sound bite for policymakers to say that
they are meeting 100 percent of any
type of need. 

T RUE NEED continues on page 18
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T RUE NEED continued from page 17

Long-term implications
Potentially more funds through
Remaining Need. Potentially, students
would realize more state grant funds
through increasing the percentage of
the Remaining Need goal to a reason-
able percentage than meeting 100 
percent of True Need. As discussed
above, what incentive is there to meet
more than 100 percent of True Need if
there are other competing priorities? 

Use of FWS funds. The current 
definition of True Need in effect
rewards institutions with additional
grant funds for declining FWS funding.
For each unaccepted dollar of FWS, an
additional dollar of state grant funds
would be given. Institutions could face
a difficult position — deciding which
funds to take, federal FWS funds or
state grant funds. Institutions could
choose to either target FWS to nonresi-
dents and graduate students or to
decline FWS funds in order to receive
additional state grant funds. 

True Need as a state policy
The proposed legislation included a
merit-based scholarship program but
did not specify a required funding of
100 percent of True Need before the
merit-based program would be funded.
While assurances were provided that
this is the intent, the requirement was
not stated in House and Senate bills. 

True Need is merely a funding model
for determining what portion of limited
funds an institution receives. A funding
model should be part of a state’s finan-
cial aid policy but should not be the
policy itself. So why, then, would a
funding model be codified as the
Commonwealth’s financial aid policy?
And more fundamentally, why would a
funding model be codified at all? Given
that economic and other factors fluctu-
ate, codifying a policy means that the
state cannot react as quickly to changes
as it may need to. It takes time to revise

the Code and regulations (should they
be subject to the full regulatory
process), and there is no guarantee that
those changes will be enacted. In an era
of deregulation, does this action make
sense? 

Conclusion
Over the last several months, there has
been much dialogue among SCHEV,
the legislature, and the financial aid
community about funding of student
financial assistance in Virginia. The lack
of consensus on this issue supports the
need to bring together representatives
from secondary and higher education,
financial aid, state legislature and 
governmental agencies, and the public
to develop a strategic plan for need-
based and merit-based student financial
assistance. Codifying a state policy in
the form of a funding model without
direct input from the primary parties
involved in the process is not an inclu-
sive approach to developing a strategic
plan. Rather, a more collaborative and
cooperative approach is needed to best
serve the long-range needs of Virginia
and its students. Given the diversity of
the interested parties, it is unlikely that
any policy will have full consensus of all
involved. However, a participatory
process is more likely to garner the 
necessary support and acceptance by
the parties and will best represent the
needs of Virginia students.
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I certify that I am a 2000-2001 member in good standing of the Virginia Association of Student Financial Aid
Administrators, Inc. (VASFAA). I am submitting this absentee ballot because I do not plan to attend the spring 
conference in Virginia Beach, Va., May 6-9, 2001.

Name (please type or print) Signature Date

Members who vote by absentee ballot and who subsequently attend the conference cannot vote in the general election;
however, the member may vote in the case of a run-off election.

Instructions: Make a copy of this ballot and fill out the copied ballot. Sign the certification statement shown above.
Using scissors, cut the certification statement from the ballot. Cast your vote and then fold your ballot in half so that
your selections are concealed. Place your ballot in an envelope and staple the certification statement to the outside of the
envelope. Prior to counting the ballots, your membership will be confirmed. Your certification statement will be detached
from your sealed ballot before your vote is recorded.

Insert the certification statement along with your ballot in another envelope. Mail the completed ballot and certificate
statement to the address listed below. Your ballot with the certification statement must be received no later than
Wednesday, May 2, 2001. Ballots received after that date will not be counted.

Candidates for elective office

President-elect [  ] Barry Simmons
(vote for one) [  ] Leslie Thomas

[  ] Write-in: 

Secretary [  ] Elizabeth “Biz” Daniel
(vote for one) [  ] Write-in: 

Representative-at-large [  ] Anita Aymer
(vote for five) [  ] Brad Barnett

[  ] Marcia Boyd
[  ] Liza Bruce
[  ] Joann Car reras
[  ] Melissa Ellyson
[  ] Jeff Scofield
[  ] Tony Sutphin
[  ] Write-in:

Zita M. Barree
Director of Financial Aid
J. Sargeant Reynolds Community College
1701 E. Parham Road, Room 201
Richmond, VA 23228

MAIL YOUR COMPLETED BALLOT TO:

Proposed bylaws changes

1. [  ] Yes [  ] No

2. [  ] Yes [  ] No

3. [  ] Yes [  ] No

2001 VASFAA Absentee Ballot



VASFAA Conference Registration — May 6-9, 2001

Name Name you prefer on name tag

Title Institution

Street address City/State Zip

Tel Fax E-mail

Years in financial aid Is this your first VASFAA conference? ❒ Yes   ❒ No 

❒ Check here if you do NOT want your name added to the VASFAA listserv.

CONFERENCE REGISTRATION FEES

Postmarked BY April 16 Postmarked AFTER April 16 Total enclosed

❒ $90 ❒ $105 ❒ $
❒ $30 Membership fee
(If you have not already paid for the year July 1, 2000-June 30, 2001)

Emeritus members only Payment type
❒ $30 Registration fee ❒ Check enclosed (made payable to VASFAA, Inc.)
❒ $10 Membership fee ❒ Agency voucher (VASFAA ID# 54-1285542)

❒ Complimentary (explain type)

Mail your completed form to:
VASFAA, Inc. mhawkes@ecmc.org
c/o Mike Hawkes, Treasurer Phone: 804.267.7101
ECMC Fax: 804.267.7153
7325 Beaufont Springs Drive, Suite 200
Richmond, VA 23219

Treasurer use only
Date paid
Check number
Amount paid

mailto:mhawkes@ecmc.org


VASFAA Conference Hotel Registration

Ramada Plaza Resort Oceanfront
P.O. Box 7630, Virginia Beach, VA 23458-7630
Tel: 757.428.7025  Toll free: 1.800.365.3032  Fax: 757.428.2921

Rates

$89  Pool view/city view

$99  Ocean view

$109  Tower club

$199  Two-room suite

$246.50  Three-room suite

Type of room desired First choice

Second choice

❒ Nonsmoking ❒ Smoking

Name

Address

City State Zip

Daytime tel 

Credit card number Expiration date

Card name Signature

Your credit card will be processed for the first night’s stay including tax (most major credit cards accepted).

Arrival date Departure date

Number of adults Number of children

Rooms have been reserved on a first-come, first-served basis. One night’s deposit by check or credit card is required
with each reservation. Three-day cancellation notice is required for deposit refunds. Release date for unreserved rooms
is April 5. Any reservations received after this date, will be accepted on a space-available basis. 

Make your check payable to:
Ramada Plaza Resort
P.O. Box 7630
Virginia Beach, VA 23458-7630
ATTN: RESERVATIONS

Cancellations must be made no later than three days prior to your arrival date or your first night’s deposit will 
be forfeited.

Single or double occupancy plus 10 percent tax per room, per night, plus $1 Virginia
Beach City Lodging tax per room, per night. Each room now is equipped with a 
permanent in-room safe. A nominal, daily fee of $1.05 (a security warranty charge) 
provides every registered guest with $5,000 worth of protection against forced entry for
items secured in the safe. Children under 18 are free in a parent’s room; $10 extra for each
adult over double occupancy per night; $.50 per local call. The above rates will be in
effect three days prior to your scheduled arrival date and three days after your 
scheduled departure date only. Check in is after 4 p.m. and checkout by 11 a.m.


